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Dear Colleagues,

REBUILDING HEALTH AND SOCIAL CARE SERVICES

Following on from my commitment to update you all following the weekly meeting of the
Management Board, please find below my update following the Management Board
meeting on Wednesday 29 July 2020 which considered a range of issues.

The Board discussed the implementation of the Rebuilding, Transition and
Transformation of Elective Orthopaedic Care Blueprint and the establishment of a
Regional Service Delivery Model for Daycase Elective Care Procedures following my
announcement to the Assembly on 28 July 2020, The Board will continue to keep these
areas under review as they progress.

The Board also received an update on the Urgent and Emergency Care plan which is
currently with myself for consideration.

| trust that you find this update helpful and | look forward to our continuing discussion on
the vitally important work of rebuilding HSC services in the weeks and months ahead.

Yours sincerely,
L7

Robin Swann MLA
Minister for Health
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