
  
 

 

 

 
7 February 2024 

 
 
Uplift to National Living Wage (NLW) Rate for AfC Band 1, Band 2 and Lower Point 
Band 3 within HSC 
 
 
Dear Colleagues 
 
 
As you are aware, the implementation of a pay award to all Agenda for Change (AfC) staff 

has been delayed due to financial pressures and a lack of a Northern Ireland Executive 

and Assembly. While every effort will be made to address the agreement, and 

implementation, of a pay award as  possible, it remains the case that, on 1st April 2024, the 

current rates of pay for staff within AfC Band 1, Band 2 and the lower pay point of Band 3 

staff will not meet the National Living Wage (NLW) of £11.44 p/h, set by the Chancellor in 

his budget statement in November 2023.  

 

Compliance with the National Minimum Wage and the National Living Wage is a legal 

requirement monitored by HMRC. It is not a defence to rely on an outstanding pay award 

which may be backdated to make the employer compliant. A similar situation previously 

 
1 HSC Trusts, the Public Health Agency (PHA), the Business Services Organisation (BSO), the Northern Ireland Blood Transfusion Service 
Agency (NIBTS),  the Children’s Court Guardian Agency for Northern Ireland, the Northern Ireland Practice & Education Council for Nursing, 
Midwifery & Health Visiting (NIPEC), the Northern Ireland Social Care Council (NISCC), the Patient & Client Council (PCC), the Northern 
Ireland Regulation and Quality Improvement Authority (RQIA) and the Northern Ireland Medical and Dental Training Agency (NIMDTA). 
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arose in 2017 when late implementation of a pay award meant that HSC employers locally 

were in breach of the legal requirements.  

 

Pay discussions with the joint secretaries of AfC Trades Unions have commenced, 

however at this stage it is not clear that an agreement may be implemented in time to be 

paid in April salaries. In order to ensure that the minimum legal requirements for April 2024 

may be met, the Minister has agreed further temporary consolidated increases to the 

following pay points, with effect from 1 April 2024: 

 

• Band 1 (spot pay) - £22,383 

• Band 2 (spot pay) - £22,383 

• lower pay point of Band 3 - £22,816. 

 

This will ensure employers meet the legal commitment to the NLW and shall be 

superseded by the pay award for 2024/25 once this is known. 

 

 

 

 

Yours sincerely 
 

 

 
 
 
CHRIS WILKINSON 


