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Date: 27 January 2022
Dear Colleagues

REBUILDING HEALTH AND SOCIAL CARE SERVICES

Following on from my commitment to update you all after the meetings of the
Management Board, please find below my update from the meeting held on Wednesday
26 January 2022.

The Board received updates to note on the action plan in relation to easing staffing
pressures.

Further to the meetings of 17 November 2021 and 1 December 2021, the Board received
a further update on a paper exploring the availability of additional nursing home capacity.

The Board received progress reports for Trust Service Delivery Plans for Q3. The Board
also received an overview of the Phase 8 Trust Service Delivery Plans for January to
March 2022, including addendums covering the anticipated effects of the omicron variant.

A paper on the Integrated Care System — Draft Framework Consultation Analysis
Document, was shared with the Board for noting.

| trust that you find this update helpful and | look forward to our continuing discussion on
the vitally important work of rebuilding HSC services in the weeks and months ahead.

Yours sincerely

Robin Swann MLA
Minister of Health

Working for a Healthier People
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