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Dear Colleagues

REBUILDING HEALTH AND SOCIAL CARE SERVICES

Following on from my commitment to update you all after the meetings of the Management
Board, please find below my update from the meeting held on Wednesday 10 November
2021.

The Board received an overview on the draft Primary Care Surge plan. The paper covered
arrangements within General Practice and Community Pharmacy and services provided in
the interfaces between primary and secondary care in partnership with Health and Social
Care Trusts.

The Board received an update on Trust Service Delivery Plans. The update included the
monitoring of Q3 and development of Q4 Trust Service Delivery Plans.

The Board received an overview of the action plan in relation to easing staffing pressures.
Options within the plan will continue to be explored with updates provided to the Board on
progress.

| trust that you find this update helpful and I look forward to our continuing discussion on the
vitally important work of rebuilding HSC services in the weeks and months ahead.
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