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Dear Colleagues

REBUILDING HEALTH AND SOCIAL CARE SERVICES

Following on from my commitment to update you all after the meetings of the
Management Board, please find below my update from the meeting held on Wednesday
9 June 2021.

The Board received an overview on Intermediate Care, including the ‘Hospital at Home’
framework and proposed next steps.

The Board received an update paper on the Regional Management of Unscheduled
Care. The update included an overview of learning to date, challenges and a proposal
to scope out a regional approach to the management of unscheduled care.

| trust that you find this update helpful and | look forward to our continuing discussion on
the vitally important work of rebuilding HSC services in the weeks and months ahead.
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