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Dear Colleagues 

REBUILDING HEALTH AND SOCIAL CARE SERVICES 

Following on from my commitment to update you all after the meetings of the 
Management Board, please find below my update from the meeting held on Wednesday 
6 April 2022. 
 
The Board received a verbal update on staffing and capacity.  An evaluation paper will be 
brought to the Board in due course.   
 
A presentation was delivered providing an update on Pathology Transformation.  The 
update included key policy principles, benefits, and an overview of the Blueprint 
Programme. 
 
The Board received an update on the Whiteabbey Nightingale, which included achieved 
outcomes, the current model and funding. 
 
A report on the Recruitment Pandemic Response Plan was shared with the Board. 
 
I trust you will find this update helpful. 
 
Yours sincerely 

 
Robin Swann  

Minister of Health 
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