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REBUILDING HEALTH AND SOCIAL CARE SERVICES

Following on from my commitment to update you all after the meetings of the Management
Board, please find below my update from the meeting held on Wednesday 30 June 2021.

The Board received an overview of the supply of Personal Protective Equipment (PPE) and
proposed next steps for stock management.

The Board received an update on Financial Management in 2021/22. The update included
an overview risks, pressures and priorities, sustainability and proposed actions.

The Board received a further update on the No More Silos work, following previous
discussions at the 19 May 2021 and 2 June 2021 meetings. The update focused on
additional detail around prioritisation and funding options for delivering future work.

An update on Trust Service Delivery Plans covering July to August 2021 was provided to
the Board.

| trust that you find this update helpful and | look forward to our continuing discussion on the
vitally important work of rebuilding HSC services in the weeks and months ahead.

Yours sincerely

>y

Robin Swann MLA
Minister of Health

Working for a Healthier People (ﬁ)



