
COVID-19 Wave 2 - Digital Coordination & Prioritisation 
Minutes of meeting held on 30th November 2020 at 1pm 

 
 
In attendance: 

 
Dan West – Chair 

 
Eddie Ritson 
Lisa Whyte 
Lesley McGrann 
Claire Buchner 
Stephen Stewart 
Eddie O’Neill 
Penny Hobson 
Stephen Smith 
Charlene McQuillan 
Brendan O’Neill 
Helen Clarke 

 
Apologies: 

Michael Quinn 
David Bryce 
 

 
Dan welcomed everyone to the meeting. 
 
Dan had sent out an agenda prior to the meeting covered: 
 
a)  Funding approval status;  
(b)  Resource requirements; and 
(c)  Exceptions and key escalations 
 
Lesley and Penny walked through the Portfolio Management Dashboard.   
 

 The Dashboard is a summary view of all projects and tasks to be completed. 

 Lesley went through all projects,  

 It is proposed to carry out fortnightly reporting on the Dashboard.   

 Lesley asked if everyone could have a look at it and start to populate. 
 
Action Point – To review and populate Dashboard - All 
 
Penny then walked through the Summary Sheet. 
 

 The summary sheet is a shorter highlight report. 

 Helen to circulate both documents to group after meeting. 

 It was decided that Lesley and Penny send out the Dashboard on Thursday 
afternoon so to have responses by Monday 

 
Action Point – Helen to circulate the 2 documents under discussion 



 
 

1. Final approvals on Rebuild Bids and allocation of money – Claire B 
 

 Claire had nothing to report.  

 Dan mentioned that the DoH Perm Sec was taking this week off. 

 Dan wrote to Andrew Dawson and Brigitte Worth to see where we were with 
Business Cases – addendums for TTP and Covid Care as they were sent on 
10th and 16th November for urgent response and not signed as yet.  However 
DoH Finance have been engaging with Trusts on queries etc.   

 Some clarity was urgently needed for suppliers.  Stephen Stewart has calls 
with Nearform and Big Motive and suppliers. 

 Dan will talk to Perm Sec today. 
 
Action Point – Dan to confirm BC approval 

 
  

2. Completion of work to put the DTTP efficacy data in public domain – 
Eddie O 

 

 Eddie O mentioned he will be having a chat with Tony and Chris tomorrow re 
progress and to set up a priority list. 

 Dan had a chat with Jennifer Lamont re capturing information. 

 Eddie O mentioned 111 helpline needed attention 

 Dan showed his screen re data.  People could be losing confidence in the App 
due to misleading information.  A conversation with Stephen Wilson of the 
Comms team could strengthen the App’s usage. 

 Eddie is in talks with DFC and DE re Headmasters with schools.     

 Eddie O and Dan to have a call this week re App   

 Eddie O reckoned the dashboard would help with demonstrating efficacy.   

 Eddie R said we need to be cautious and consider what information should be 
made public  

 
Action Point:  Eddie O and Dan to have a chat re app 
Action Point:  Dan suggested that Lisa speak to Eugene/IAD re IAD Dashboard.  

 
 
  

3. Establishing new financial / payments processes – Stephen S 
 

 Stephen Stewart mentioned all approval processes were progressing.  They 
just need mechanisms for people to be paid.   

 There was short discussion on mechanisms for Gartner engagement. 
Stephen to deal offline with vendors. 

 
  



 
  

4. Documenting app / DTTP procurement decisions – Eddie O/R 
 

 Following an enquiry from a BBC journalist for detailed information on the 
contracts and creation of the StopCovid App it was agreed to get all 
information into a Departmental document. This could be provided to the 
journalist and provide a record of decisions on the creation of the App.  

 Eddie O/Eddie R and Stephen Stewart to compile a history to make document 
public. 

 
Action Point: Brendan and Stephen Smith to co-ordinate document creation. 

 
 
  

5. Continuing costs to support / enhance PHA Contact Tracing Centre – 
Eddie R 

 
 

 Eddie is supporting Jennifer Lamont on engagement with Kainos.   

 The addendum and OBA would run out of funding for Kainos in November. A 
need to seek funding for continued budget tor Kainos to continue with their 
work.   

 Eddie R gave an estimate of the breakdown of the unallocated £560k 
between the various vendors. 

 Eddie R to have a discussion with Tony on how to manage funding for next 
phase.   

 There was a document from Martin Spollen where it was agreed that Austin 
Tanney to be committed to DHCNI Digital Cell work for 3 days a week.   

 The SOC is in draft form, but not submitted as yet. The SOC for vaccinations 
has not begun. 

 
  

6. Referral to Whiteabbey nightingale - TBD 
 

 NIECR to capture the required data for handover information for discharge to 
Whiteabbey.  Lesley to follow up with Damien Moore on options on how to 
take it forward.   
 

  
7. HDR UK COVID analytics work – Mick Q 
 

 As Mick wasn’t on the call today, this item is an action around business case 
and to support PHA contact tracing work. 

 
 

Action Point: It was decided a meeting within the next 10 days to be set up 
with Lisa, Mick, Dan, Eddie O to discuss reconciling Expert Advisory Group 
with Efficacy Analysis and COVID Studies 
 



 
  

8. Contact Tracing – Eddie R 
 
 

 The discussion centred on proposed contact tracing enhancements such as 
call recording and to identify who should lead such work. Dan to have a 
Scenario planning meeting and a conversation with Austin tomorrow. 

 Austin to be invited to the group to provide updates on his areas of work. 
 
Action Point:  Dan asked Lesley to formally commission BSO to provide a 
recording facility for telephone systems.  

  
  

9. Requirement 6 - Mass COVID vaccination programme for Northern Ireland 
including citizen identity and COVID passports – Claire B 

 

 Claire had nothing to escalate to the group 

 The discussion centred on the reuse of existing components such as the MS 
technology stack to enhance interoperability.  

  
 
AOB 
 
Nothing to report. 
 
 
NEXT MEETING:  THURSDAY 3RD DECEMBER 2020 
 
  



ACTION LOG:  UPDATED ON 2nd DECEMBER 2020 
 
 

ACTIONS: 30TH November OUTCOME 

1. To review and populate Dashboard - All 
 

 

2. Helen to circulate the 2 documents 
(Dashboard and summary Sheet) under 
discussion (Penny and Lesley)  

COMPLETED 

3.  Eddie O and Dan to have a chat re app  

4.  Dan suggested that Lisa speak to 
Eugene/IAD re IAD Dashboard 

 

5. Brendan and Stephen Smith to co-
ordinate  document creation of a 
Departmental document re Journalist 
query 

 
 

 

6. Dan to confirm BC approval  

7. A meeting to be set up within the next 
10 days with Lisa, Mick, Dan, Eddie O 
to discuss  reconciling Expert Advisory 
Group with Efficacy Analysis and 
COVID Studies 

COMPLETED 

8. Dan asked Lesley to formally 
commission BSO to provide a 
recording facility for telephone systems.  

 

 

 
 

ACTIONS: 23rd  November OUTCOME 

1. Dan was keen to schedule in additional 
meetings to cover other aspects of 
DTTP as the vaccinations programme is 
dominating the agenda currently – 
Dan/Helen 

COMPLETED 

 
 



ACTIONS: 19th  November OUTCOME 

2. Eddie R to follow up getting a slot 
arranged for a second workshop re 
DTTP/Vaccination end:end architecture 

COMPLETED 

3. Dan to have a conversation with 
Naresh (CMO group) to see if he could 
come on our call re vaccinations 

 

4. Eddie O to link with Lisa next week re 
Digital Data 

COMPLETED 

5. Helen to follow up ToR COMPLETED 

 
 

ACTIONS: 16th November OUTCOME 

1. Penny to send ToR to the new 
Silver/Bronze command 

COMPLETED 

2. Claire to respond to Mark E note COMPLETED 

3. David to follow up with Charlie McCorry 
on suitability of reuse of the Child Health 
system  

COMPLETED 

4. David to consider if someone in his 
team can help.– Project Manager 

 

5. Helen to follow up the inclusion of an 
Action log with the minutes. All to note 
and complete. 

COMPLETED 

6. David to arrange ECR follow up call 
with Lesley, Claire and BSO colleagues 

COMPLETED 

 
 

ACTIONS:  12th November  OUTCOME 

1. Eddie R to get a workshop in diaries next 
week 

COMPLETED 

2. Eddie O to have a conversation with 
stakeholders about what questions they 
need answered 

 

Will be completed on back of 
Lisa/Dan/Eddie/Mick meeting that 
took place recently 

3. Lisa/Dan/Eddie O to have a call to 
discuss how to process and publish this 
type of information in next day or so 

COMPLETED 

ACTIONS: 9th November OUTCOME 

1. Dan to distribute to group paper from 
PHA to CMO. Helen to send copy 
around group  

Eddie R sent to group on Monday 
 

2. It was decided to have a BSO/ITS 
conversation on Thursday’s Cell 
meeting slot 

 

COMPLETED 

3. Dan to update Eddie O re previous 
conversation with Matt Stibbs, Head of 
Digital Product, Covid-19 Testing 
Platform, NHS Digital 

COMPLETED 



 
 

 
 

  

ACTIONS:  6th November  

1. Helen to set up meeting re Dan, 
Michael, Eddie O, Eddie R and Lisa for 
next week  

COMPLETED 

2. Invite Margaret O’Brien, Chris 
Matthews and Tony from BSO to group 
to discuss what requirements for 
primary/secondary care 

 Brendan to do up email for CMO 

STILL OUTSTANDING 

3. Dan to write to RP either Monday or 
Tuesday next week 

COMPLETED 

 


