COVID-19 Wave 2 - Digital Co-ordination & Prioritisation
Minutes of meeting held on 30" September 2021 at 1pm

In Attendance:

Eddie Ritson — Chair (obo Dan West)

Claire Buchner
Stephen Stewart
Charlene McQuillan
Brendan O’Neill
Katey Gunning

Joy Beaumont
Linda McRandle
Penny Hobson
Eddie O’Neill
Austin Tanney
Cormac O’Brien — obo David Bryce
Donagh MacDonagh
Stephen Smith
Helen Clarke

Apologies:
Dan West

Lesley McGrann
Nadene Aspel
David Bryce

In Dan’s absence, Eddie Ritson chaired the meeting this week.

Eddie went through actions and notes from last week’s meeting. Members were
content although Helen reminded members to send in their updates

DTTP — Update:

There was a Steering Group meeting yesterday.
There were 2 issues:

e Concern for funding re DTTP beyond March of next year. Planning needed
to begin for Business Cases/Addendums by the business owner. Eddie R
mentioned that he and Joy had started thinking around this issue.

e Eddie R also mentioned there were concerns about Information
Governance and DPIA around the analytics platform due to confirmed lack
of a business owner.

e ACTION: Eddie R/Austin to trace down someone in PHA and for the Board

to take forward work re analytics platform.



e Cormac reported his concerns generally around the hiring of staff with
appropriate skillsets and in particular because of the lack of recurrent
funding.

CCS — Update:

e There were still issues around confirmed policy positions on selected topics.

e Working at pace to deliver a platform to support the public evidencing their
Covid status to others safely and provide support for any potential domestic use
in NI, by end of October.

e In anticipation of a high demand for such a solution, for those who may not be
able to prove their identity through established paperwork, plans are in place
for manual processing and a call centre. Cloud solutions are expected to help
with demand peaks.

e Solutions are in place for auto renewal of existing CCS certificates after the 3
month expiry date. For those who have received “split vaccinations” letters to
support reconciliation of records will issue this week.

e There are ongoing discussions around completing outstanding DPIA/IG
paperwork. Charlene had a meeting with ICO which touched on the new app..
It was agreed at the end of that meeting that Scotland will draft something.
Eddie O mentioned he had a meeting later today and will bring it up with
colleagues. Charlene mentioned it might be useful to get all the leads, inc
DPOs, around the table to discuss outstanding pieces and agree target dates
for completion.

e There was some discussion on payments and issues have POs processed.
Stephen Stewart said that there were delays due to some needing to be signed
off by the Director of Finance because of the delegated limits.

The planned Vaccination Programme Cyber Resilience simulation exercise was
discussed, Dan is hoping to schedule for the afternoon of 25t October. Following this
meeting it has been confirmed that it will examine the entire supply chain and
interfaces with other systems such as CCS.

ACTION: Helen to remind Dan later on Team call.

Eddie R welcomed Donagh to the meeting.

Donagh provided an update on the work to resolve the issues experienced when
updating GP records from the VMS system and in particular the EMIS based GP
systems. The bulk of the issues arise due to the current use of two patient identifier
systems - NHAIS & HCN ID.

The GP VMS interface screens are to be updated to accommodate their workflows
while providing the planned vaccine boosters.

VMS Update:

e There are still ongoing discussions around DPIA.

e Covid Booster Vaccinations have started in Care Homes. The next group will
be the frontline HSC workers.

e Second doses will now be done by pharmacies.

e Trusts will vaccinate their own staff.



¢ Non frontline HSC staff will get vaccinations in pharmacies.
e Pharmacies and GPs will be carrying out Booster vaccinations for over 50s.

e Austin mentioned that the updated Dashboard to display 3 Dose & Booster
information will go live tomorrow. There were 3,824 boosters carried out to date.
e ACTION: Claire to share DSA document on data VMS data exchange with

Eddie O.
AOB

Nothing to report.

Meeting came to a conclusion.

NEXT MEETING: 6™ OCTOBER 2021 @ 1PM

ACTIONS:

NO ACTION

OWNER

DEADLINE

1. Eddie R/Austin to trace down someone in
PHA and for the Board to take forward
work re analytics platform

Eddie R/Austin

2. Helen to remind Dan about the Cyber | H Clarke
Simulation Exercise
3. Share DSA document on data VMS data | Claire

exchange with Eddie O.




