
COVID-19 Wave 2 - Digital Coordination & Prioritisation 
Minutes of meeting held on 29 July 2021 at 1pm 

 

In Attendance: 
 

Dan West - Chair 
 
Eddie Ritson  
Brendan O’Neill  
Austin Tanney 
Eddie O’Neill 
Stephen Stewart 
Lesley McGrann 
Linda McRandle 
David Bryce 
Joy Beaumont 
Stephen Smith 
 

 
Apologies:   

Lisa Whyte 
Charlene McQuillan 
Nadene Aspel 
 
 

Dan welcomed all to the meeting. 
 
CCS Update – Dan 

 

A data breach was discovered on Tuesday. This was caused by a component in the 
system (ID Hub) failing under a heavy load of applications. Parts of the system were 
closed down to investigate the problem and fix it. The company responsible for the 

component were unable to identify the reasons for the failure so Civica built a 
replacement part for the system. Dan explained the repercussions and the mitigations 
put in place to try to meet the needs of travellers with imminent travel plans. This 
included additional help line staff provided by EY and Capita. Prioritisation was for 

travellers with flights booked in July. Comms being prepared to advise the public.  
 
Hoped to get system re-enabled by tomorrow (Friday 30th) subject to successful pen 
testing. 

 
Highlight Report 
 

Joy went through the report and picked out the main points of interest. 

 

  CCS was the only issue categorised red  



 Escalated purchase order is sorted 

 NI Direct call centre being inundated - sorted 

 CCS back office – being supplemented  
 
Emerging issues 
 

 Work ongoing re “cardinal and non-cardinal symptoms 
 
Risks 
 

 Data breach 

 Helpline teams inadequate – work ongoing 

 Load issues – work ongoing 

 Printing Service – closed 

 Risk of being sued – leave open 
 
 
Issues 

 

 Solution in place in other nations in UK to capture info on vaccinations given in 
neighbouring countries. Can we get a similar one for NI?  

 No formal approach in place for dealing with Private Testing companies. This 

is on hold.  
 
 
AOB 

 

 There was some discussion on changes to advice to the public re self-isolation 
following announcements on cardinal symptoms etc. Eddie R said that 
discussions were ongoing in PHA on this.    

 Austin reported that all was good with data analytics 

 David asked about an issue with regard to the speed of loading of test results. 
Eddie R said that he thought that this had been resolved but will follow this up 
to make sure. ACTION Eddie R 

 Brendan emphasised the importance of writing the story for publication on CCS 
asap while it is fresh in minds. Dan advised obtaining relevant Gartner meeting 
minutes which should provide the basis of the story. ACTION Stephen Smith 

 

 
 
NEXT MEETING:  THURSDAY 5TH AUGUST @ 1PM 

  



 

ACTIONS: 
 
 

NO ACTION 
 

OWNER DEADLINE 

1.  Check re issue with speed of loading test 
results 

Eddie R  

2. Get relevant minutes from Gartner re 
commercial decisions on CCS 

procurement 

Stephen Smith  

 

DECISIONS: 

 
NO 
 

DECISION OWNER DEADLINE 

  All  
 


