
COVID-19 Wave 2 - Digital Coordination & Prioritisation 
Minutes of meeting held on 29th April 2021 at 1pm 
 
In Attendance: 

 
 

Eddie Ritson – Deputy Chair (on behalf of Dan) 
 

Stephen Stewart 
Brendan O’Neill 
Austin Tanney 
Eddie O’Neill 

Charlene McQuillan 
Joy Beaumont 
Lesley McGrann 
Katey Gunning 

Claire Buchner 
Michael Quinn 
Stephen Smith 
Helen Clarke 

 

 
Apologies:   

Dan West 

Lisa Whyte 
David Bryce 
Linda McRandle 
 

 
 

As Dan couldn’t join the meeting today, Eddie R chaired the meeting on his behalf. 
 

Eddie R welcomed all to the meeting and started with the review of last week’s 
minutes. 
 
Joy to pick up on the Rebuild Project Board Business Cases 
ACTION: Claire and Katey to have a conversation with Joy. 

 
Deprivation analysis and update on VMS Dashboard 
ACTION: Austin to update Mick today   

 
ACTION:  Eddie R confirmed with Stephen Smith that he would have something with 

him by 2pm today re financial spend figures for “DTTP story”.   
 
 
DTTP – Eddie R 

 

 Ongoing issue with International travellers and sequencing and getting results 
in from PHE.   

 Joy to flag what was being followed. Struggling to find test results within the 

system due to conflicting or absent information. Has been escalated within 
DHSC and working with them.   



 There is an issue around the home address information provided.  Mick asked 
a question about what happens if a passenger got sick where they would go?  

Joy mentioned she wasn’t sure but she would send Mick over a document with 
some information relevant to this.  

 Eddie R reported that there is no formal approval yet for the Business Case for 
Phase 3 DTTP. Business Case remains unapproved.  

ACTION:  Dan to bring forward with DoH Finance. 

 Joy reported that close contact testing is live. She is working with universities.  

 
International Travel – Certification – Eddie O  

 

 Eddie O has met with suppliers and at present has an indicative figure for 
infrastructure costs. He felt that these would be considered value for money. 

 A Discovery document needs to be put in place.    
ACTION:  Lesley to get a template put in place next week.   

 There is a need for Governance approval within this group.    
ACTION:  All 

There was a discussion on G-Cloud rates for potential suppliers.   
ACTION:  Austin and Eddie O to have a conversation. ACTION:  Eddie O said 

he would link up with PALs colleagues.  Stephen Stewart had given Eddie O a 

name re PALs – Gerard Kearney.   
ACTION:  Stephen Stewart to link Eddie up with Gerard.    

 Brendan mentioned that TEO had established a Cross Departmental Working 

Group on Covid and that two pieces of correspondence had come into the 
Department re potential use of NHS App.  

 Lesley mentioned she would like to see Eddie O’s discovery document as she 
is meeting with economists next week.    
ACTION:  Eddie O to share Discovery document with Lesley when available. 

Also to share info regarding IG with Charlene when available.  

 Eddie O said that securing a budget needs to be prioritised urgently to allow 
work to start in a timely fashion.  

 
VMS - Claire 

 
 All going well at the moment. 

 There were some issues around H&C number and matching records.   

 Discussions were starting around to identify Business Owners for Products. 
This will happen at end of June.  

 Ordering more vaccines for boosters.  Operational from September. Likely to 
focus on priority groups (70/80+ care home and clinically vulnerable). Delivery 
would most likely be through GPs, pharmacies and District Nurses so no need 
for large scale vaccination centres.   

 There are issues around IG.  The original VMS DPIA covers at the moment. 
There was a decision made to do a separate DPIA and to amend the MOU. 
This was an urgent need.  

Mick asked Joy if she could do up a DAA for the analytic platform.   



ACTION:  Joy  

 

 
New Public Dashboard – Austin 

 
 Austin shared his screen and discussed the new public and internal dashboard. 

 The Internal Dashboard can show data on vaccination uptake by deprivation 
area, gender and age groups. 

 This data indicated a pattern of lower uptake in more deprived area amongst 
lower age groups (below 50).   

 Claire mentioned it would be good to share this information with local Councils 
and Wellbeing groups so provide them with evidence of where to target low 
uptake areas.   

 Mick, Eddie R and Austin were keen that consideration be given to adding the 
deprivation information to the public dashboard. 

 Austin confirmed the Public Dashboard was going live tomorrow morning 
(Friday 30th April)  

 
 
AOB 

 
N/A 

 
 
 
 
NEXT MEETING:  THURSDAY 6TH MAY AT 1PM 
 
  



 
ACTIONS: 

 
 

NO ACTION 
 

OWNER DEADLINE 

1 Claire and Katey to discuss Rebuild 
Project Board Business Cases with Joy 

Claire and Katey  

2 Austin to update Mick on Deprivation 
analysis and update on VMS Dashboard 
 

Austin  

3 Provide Stephen Smith with financial info 

etc on commercial partners for DTTP 

Eddie R 2PM - 28/04/21 

4 Phase 3 DTTP Business Case approval 

to be followed up with DoH Finance / 
Economists 

Dan   

5 Draw up a Discovery document template 
for International Travel Certification by 
next week.  

Lesley 06/05/21 

6 Link up with PALs colleagues Eddie O  

7 Facilitate Eddie O’s link up with PALs S Stewart  

8 Share International travel certification 
Discovery document with Lesley when 
available 

Eddie O  

9 Share info related to IG with Charlene 

when available 

Eddie O  

10 DAA for the analytics platform to be 

drawn up. 

Joy  

    
    

    
 

 

DECISIONS: 

 

NO 
 

DECISION OWNER DEADLINE 

    
 
 


