NOTES OF MEETING
LEADERSHIP CHECKPOINT — DIGITAL COORDINATION CELL
9AM ON WEDNESDAY 29TH APRIL 2020

Attendees: Dan West
Eddie O’Neill
Brendan O’Neill
David Bryce
Eddie Ritson
Stephen Stewart
Karen Bailey
Lesley McGrann
Katie Gunning
Stephen Smith
Judith Tener
Michael Quinn
Charlene McQuillan
Lisa Whyte
Helen Clarke

Apologies: Eugene Mooney

Guest speaker: Soo Hun

Lesley and Katie started with the portfolio update that was from yesterday’s meeting:

Portfolio Management:

Lesley

e Meet up 3 times a week with Carolyn McLaughlin and Tony Sands for
checkpoint meetings re updates.

e Helen sent copy of an email that Lesley had drawn up to all of the group.
Lesley discussed the document.

e Timescales — need to get turned around fairly quick.

Katie
e Katie discussed refinements to the Highlight Report. She will be following up
with further updates.

S255 letter
e Charlene and Dan took initiative to send a draft version to London for
comment. It was agreed that it is unclear whether PHA or DOH need to sign
the form. Charlene to follow up.



Eddie O’Neill — update

e App — currently breached 51,000 downloads. Traffic 2,700 through in last 24
hours. 2-6,000 in any day

e Version 3 app — completed ready for launch. Decision at 2pm today.

e Chatbot — Damien to have completed the update of the next release by
lunchtime today. This will feed into 111 call scripts

e Website — Phase 1 online version of app was launched. Phase 2 in transit.

Eddie Ritson — update

Initial testing and contact tracing solution is up and running.

There is a requirement to ensure clinical coding requirements around
outbreaks in care homes and staff are communicated. Lisa to follow up.
Contact Tracing Agenda — there is a paper to go to Health Committee
tomorrow. It needs some input from Dan.

CMO announced starting to test in GP practices. Testing has begun in 13 GP
practices and will be rolled out to 26 practices.

Dan welcomed Soo Hun to the group.

Apps Library

e So00 give a brief update on the development of the Apps library. VC agenda
and innovation piece (an email that she had circulated to the group)
e Issues around the URL being used have been resolved.
e Penetration testing of the website is being taken forward to be
done. Security risk is low. Get majority of pen testing commissioning
done and dusted by next Monday and Tuesday as that’s the deadline for
launch.
e Eddie O'Neill to invite Soo on to 2pm meeting on 30" April re mental
health services.
e Eddie Ritson thanked Soo for all her work.

Video Conferencing

e So00 had previously sent slides around to the group re VC. She continued with
her update.

e Zoom VC platform is the current, pragmatic choice for HSC as Pexip is too
heavy on the infrastructure.

e For Trusts - 1,000 zoom calls going through system a week. Understanding
that the security risk they were locking it down. D Bryce mentioned Zoom had
released Enterprise tools to permit security protocols to be applied through
HSCNI. David intends to include Paul Duffy (BHSCT) in conversation.

e Dan mentioned the Slide 14 in Soo’s deck is interesting.

e David mentioned Savience already use for outpatient clinics

e Dan agreed — would like DXC to run a demo. Soo to follow up.



Digital Innovation:

Soo just asked everyone to read through her slides.
e Dan — looked at slides and would like for Soo to become landing point of
office of assistance and innovation; set up structures and processes for offers
of help.

AOB
None

NEXT MEETING: THURSDAY 30™ APRIL @ 9AM
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