NOTES OF MEETING
LEADERSHIP CHECKPOINT — DIGITAL COORDINATION CELL
9AM ON TUESDAY 28TH APRIL 2020

Attendees: Dan West
Eddie O'Neill
Brendan O’Neill
David Bryce
Eddie Ritson
Stephen Stewart
Karen Bailey
Lesley McGrann
Katie Gunning
Stephen Smith
Judith Tener
Michael Quinn
Charlene McQuillan
Helen Clarke

Apologies: Eugene Mooney
Lisa Whyte

Contact Tracing and Testing

There was an in-depth discussion on the challenges around the provision of a
Testing and Contract Tracing solution. This would include -

e ordering tests, collating test results in a single place and notifying people of
test results and a digital contact tracing system.

e There was also a discussion on the appropriate way to ingest such
information into NIECR and how to pass data to the contact tracing platform.

e Dan having a meeting today with Brid Farrell and her Project Manager
Trudy Brown re testing processes.

Portfolio Management

e Lesley has been working on the definition of the portfolio management
process. Further amendments are need to draw out individual workstreams to
specify the involvement in Phase 2.



Update on Portfolio (Karen)

e Karen give updates on various projects and how to consider the governance
side.

e Karen is commissioning some design work and to record the time for audit.

e NIECR looks good. It has got good governance in place.

e Discussion around yesterday’s clinical approval and mechanisms. One has
been agreed. Will circulate to a broader audience.

e Eddie Ritson had a discussion with Dan yesterday about moving forward
plans to support service delivery not specific for Covid but a broader
arena. Need for an expanded work stream description in broader
portfolio. Claire may take a lead on his side.

Karen — update

e Independent sector — largely complete.

e GMS - putting VC element in and a fair amount of video consultations
complete.

e Terms of programmes — made some updates on this.

e MS 365 pilot — work is underway

e S255 - form hasn’t been signed off as yet — with Dan. DSO have made some
comments, including sign off by PHA. Agreed to sign off jointly PHA and DoH.
Dan will look at today and Charlene will progress.

Allocated time ran out. To discuss Portfolio Management at tomorrow’s meeting.
AOB

Stephen give an update re 111 as may be changing to 119 number.

Dan asked if Stephen, Judith and Helen could ask for papers from special guests

that will be attending the Digital Coordination meetings. Helen to follow up with
Soo.
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NEXT MEETING: 9AM ON WEDNESDAY 30™ APRIL 2020




