
COVID-19 Wave 2 - Digital Coordination & Prioritisation 
Minutes of meeting held on 28th January 2021 at 1pm 

 
In attendance: 

 
Dan West – Chair 

 
 Eddie O’Neill 

Eddie Ritson 
Stephen Stewart 
Austin Tanney 
Brendan O’Neill 
Lisa Whyte 
Charlene McQuillan 
Stephen Smith 
Katey Gunning 
Lesley McGrann 
Helen Clarke 
 
 

 
Apologies:   

David Bryce 
Claire Buchner 
Michael Quinn 
 

 
 
 

Dan welcomed all to the Group. 
 
Dan started with explaining the reporting function through the Programme Highlight 
report which will entail an update from projects and escalations. 
 
There are currently 3 projects covered by the Report: 

 DTTP; 

 Vaccinations; and  

 Covid analytics  
 
 
Katey explained the report layout and expected inputs: 
 

 Overview of high level objectives.  Projects should be kept in line with 
objectives. 

 Programme structure: – all products registered under each programme. It 
lists 3 programs under Track and Trace and 7 other programmes.   

 Project Status Dashboard – for 44 projects  

 Decision Register – To be completed by Project/ Product 
Action/Issued/owner. Project Managers and Directors need to drive this.   



 Actions Register  - to  be completed by each Product Manager 

 Milestone tracker- recording approvals, go live dates, etc.  
 
Information derived from these registers will inform the Dashboard view 

 
 
Discussion on Development of Dashboard: 
 
Dan made 3 points:   

1. It is very accurate re DTTP/Digital Vaccinations/Covid data analytics.  Dan 
would like to do go back to include all things have been doing or has been 
done so would be more comprehensive for each programme.  

2. Reflecting on rebuild projects.  Dan would like to get input from Trusts on a 
fortnightly basis. Stephen Stewart said this may be difficult to achieve.  CORA 
may provide a solution in the longer-term.  

3. Report layout and presentation style was very easy to read while conveying a 
lot of information.   

 
Action:  Katey/Lesley to try to produce a populated report for next week and for 
Katey to connect with Dan over the next few weeks. 
Eddie R undertook to schedule time to engage with requests for updates and send to 
Lesley going forward. ACTION Eddie R. 
Dan encouraged all Project leads to provide info to populate the report by next week. 
ACTION All project leads.  
 
Eddie R warned of the risk of 3 silos developing around the programmes – as 
governance around them is not fully established. Dan is keen to reconcile them.   
Dan to pick this up with Katey and Lesley.   
 
1. DTTP – Eddie R 

 

 Austin has been doing 4 pieces of Discovery work and has concluded not to 
be proceed further. 

 Discovery works around testing portal are finished.  

 Outputs from both that and discussion with Kainos have been fed into a set of 
financial assumptions for business case submission.  Submission not gone 
through as yet.   
Action:  Dan to give Eddie R information re financial in DoH 

 Have numbers ready for next week, resource and capital point of view.  Initial 
budget is over £75,000 capital and £25,000 resource. 

 Eddie O to note that monies for testing portal will be done over the 2 
years.  Priorities are around LFT and LAMP.  Current situation has a LFT pilot 
in place in Southern Trust. Will use DHSC solution for LAMP.  LFT pilot may 
be extended to other trusts within next few weeks.  Austin to have a 
discussion re LAMP with DHSC today as QUB solution not scaleable.   

 AT said they were pushing hard for a LFT solution in NI. This would work well 

in Special Schools. 

 Eddie O mentioned potential issues arising with divergence in UK policy on 

testing approaches potentially creating problems with the exchange of 



proximity app information. However “Gated” solution will be in place by 

8th February to manage data exchange.  

 

2. Vaccinations – Eddie R 

 

 Some reordering of priority groups, Trust based services and GP 
services.  65 to 69 year olds have been offered opportunity to book 
vaccinations through booking portal which is out in public domain.   

 There was a few difficulties with bookings. CB working on snags.  

 There was a discussion around the Business case.  The Business Case 
application was submitted yesterday seeking resources for this year/next 
year over £1.5m resource and £3m over the next 2 years. It needs to catch 
up to support vendors currently working at risk.  

 Dan sent through a simplified report to the group re what current priorities 
are.   

 
3. Data Analytics - Austin  

 

 All going well 

 The biggest problem is to get all data in one place  

 Initial data captured now needs transferred to VMS. Need short, medium 
and long-term plans. 

 Objective - all data to be in database by next week 

 Short term fix in place to identify issues such as vaccine failure and 
change in contract tracing.  

 It was noted that Gartner may already be working in some of these areas. 
ACTION: Dan to give Gartner a nudge to let know we are working on 
same thing.   

 ACTION:  Austin to follow up with IAD to put up a public facing dashboard 
 
There was a discussion around the IG workstream. Charlene keen to arrange a 
demo of the VMS for IG workstream. ACTION Charlene / Dan 
 

AOB 
 

 Brendan asked all Project Leads to bear in mind that an account similar to 
the one being prepared for the StopCovid App will be needed for 
publication in future 

 Eddie O meeting with Kieran Mc Ateer to discuss policy direction on 
surfacing data on all aspects of Covid response.  

 
There was a discussion around citizen identity verification.  

 AT asked if work was still needed on this. Dan confirmed that it would be 
but a bit further down the line.  

 Lesley said that there was currently discovery work being carried out on 
this.  

 



ACTION:  Lesley to set up a roundtable discussion next week re commissioning 
discovery task. 

 
 
 
NEXT MEETING: THURSDAY 4TH FEBRUARY 2021 @ 1PM  



ACTION LOG:  UPDATED 28th JANUARY 2021 
 

ACTIONS: 28th January 2021 
 

OUTCOME 

Katey/Lesley to try to produce a populated 
report for next week and for Katey to connect 
with Dan over the next few weeks. Dan 
encouraged all Project leads to provide info to 
populate the report by next week. ACTION All 
project leads.  
 
 

 

Eddie R undertook to schedule time to 
engage with requests for updates and send to 
Lesley going forward.  

 

 

Analytics:  Dan to give Gartner a nudge  
 
 

 

Analytics:  Austin to follow up with IAD to put 
up a public facing dashboard 

 

There was a discussion around the IG 
workstream. Charlene keen to arrange a 
demo of the VMS for IG workstream. ACTION 
Charlene / Dan 
 

 

Lesley to set up a roundtable discussion next 
week re commissioning discovery task for 
Citizen Identity. 

 

IN PROGRESS 

 
 

ACTIONS: 25th January 2021 
 

OUTCOME 

 Lesley to work with Cormac to finalise 
additional commissioning documents 
required. ACTION Lesley / Cormac 
 

 

 Dan asked about Business Cases and 
Cormac said he would contact Eddie R 
later today. ACTION Cormac  
 
 

 



 Mick mentioned there were some areas in 
the DPIA, on how to manage datasets, still 
to be clarified. Mick has asked for a chat 
with Cormac, Dicky Charlene and Austin, 
offline.  Action:  Michael 
 

 

 
 

ACTIONS: 18th January 2021 
 

OUTCOME 

 Lesley to follow up with Cormac (BSO) re 
Lamp 

 

 Stephen Stewart to follow up with Mark re 
pen testing 

 

 LAMP testing capture solution - Austin to 
send details to Lesley.  

 

 
 
 


