
COVID-19 Wave 2 - Digital Coordination & Prioritisation 
Minutes of meeting held on 27th May 2021 at 1pm 

 

In Attendance: 
 

Dan West - Chair 
 
Eddie Ritson  
Brendan O’Neill 
Austin Tanney 
Eddie O’Neill 
Joy Beaumont 
Stephen Stewart 
David Bryce 
Claire Buchner 
Lesley McGrann 
Helen Clarke 
Stephen Smith 
 
Nadine Aspel 
 
 
 

 
Apologies:   

Katey Gunning 
Michael Quinn 
Lisa Whyte 
Charlene McQuillan 
Linda McRandle 
 

 
 

 

Dan welcomed all to the meeting. 
 
Dan welcomed Nadine Aspel to the Group.   
 
Nadine introduced herself to the Group:  

 

 Nadine is attending the Cell Group on behalf of the 5 Trust Heads of IT.  Nadine 
is from the Western Trust and has been recently appointed to Senior Director 

and her post starts on 1st June. 
 
Dan then introduced the rest of the Group to Nadine and mentioned that the Highlight 
Report should be sent to her. 
 

  



As it’s the Update Week, Dan would like to cover: 

 CVS 

 DTTP 

 VMS 

 PHIP 

 BSO ITS 

 
 
Covid Verification Service (CVS) – Eddie O 

 

 Covid Status is meeting requirements for International Travel (requirements are 
being set by the WHO). 

 Eddie O thanked everyone for the great support he was getting from the group.   

 There was a discussion around resourcing. Dan mentioned he would be keen 

to get light commitment from Linda to help re management stand point.  
ACTION:  Claire to follow up with an offline discussion with Linda 

 

 Brendan asked Eddie O if he could share materials with him as they would help 

with FoI’s, etc that were coming into the Department. 
ACTION; Eddie O to share any documentation with Brendan 

 

 Stephen Smith mentioned he had discussed the Equality/Screening issue with 

Judith Tener.  As Stephen wasn’t sure about the proof of covid vaccination 
status, Eddie O had explained it to him. 

ACTION:  Eddie O and Stephen to have a brief talk conversation offline. 

 Eddie O clarified the role of NIDA / NIDirect 

 Eddie O mentioned Dicky from Gartner was leading on the IG. 
 
 
DTTP – Eddie R 

 

 There had been a financial discussion with Kainos on spend.  

 There is enough finance in place to pay Kainos up to end of June. 

 Due to irregular spend on Business Cases there were discussions with DoH 

and DoF seeking clarity about decisions that were made beginning of the 
pandemic last year.  There are concerns that this could happen with the CVS. 
It was agreed to have a look back at previous Cell Minutes for timings of 
approvals, etc.  
ACTION Brendan / Stephen Smith / Helen 

 Brendan mentioned would be good for a summary and documents to be added 
on the Website along with the Cell Minutes. 

 Dan mentioned about a meeting he had attended yesterday. Aideen Kearney, 

QI was chatting about Covid related information and the Rebuild Bids. Dan to 
set up a meeting in few week’s time. 
ACTION:  Helen to set up meeting in next few weeks re Bringing QI, Nursing 

Resources and Digital Together. 

 
VMS – Claire 
 

 Claire was involved in the same meeting with Eddie R yesterday with Kainos, 

 There is enough money to keep Kainos to end of June with some prioritisation 
work. 



 Dan asked about the completion of dynamics. Claire mentioned this is only 
completed improvement to Pharmacy app, completion of clinic app and the 

H&C Integration of booking platform. A Business Case will need to be written 
re Booster Programme.  

 There was a conversation around the OBC and funding for the Booster 
Programme. 

 Dan very keen to adopt a hard line regarding transition to PHA / BSO. 

 Austin supported this view and said that this needed to be done straight away.  

 Brendan mentioned it needs a Vaccination Owner. 

 
Public Health Intelligence Platform (PHIP) – Austin 

 

 Analytics Platform is working well. Moved across to Synapse and now has 

more flexibility on data. 

 Dashboard working well. 

 Austin is meeting with the Joint Vaccine Taskforce tomorrow morning. 

 There was a previous meeting before this meeting with Kainos re Kainos 

Platforms Solution Summary.  It had been recorded.   
ACTION: Dan and Stephen Stewart to discuss best means of getting video to 

Heads of IT. 
 
BSO ITS Concerns – David B 

 

 David had a conversation with Claire where it was agreed the end point model 
is underway. 

 Keith is getting negative results in.  

 IG with PHA is an issue. 
 
AOB: 

 
Brendan asked Dan about Sub from Gartner to go to Minister.   
ACTION: Dan to send draft to Brendan 

 

 
 
NEXT MEETING:  THURSDAY 3RD JUNE @ 1PM 

  



 

ACTIONS: 
 
 

NO ACTION 
 

OWNER DEADLINE 

1 To follow up with an offline discussion 
with Linda re providing advice to 

developers of CVS 

Claire  

2 Share CVS FAQs with Brendan Eddie O  
3 Look back at previous Cell Minutes for 

evidence re decisions on procurement 
etc 

Brendan/ 

Stephen Smith 
/Helen 

 

4 To set up meeting in next few weeks re 
Bringing QI, Nursing Resources and 
Digital Together. 

 

Helen  

5 To discuss best means of getting PHIP 

video to Heads of IT 

Dan and 

Stephen Stewart 

 

 
 

DECISIONS: 

 
NO 
 

DECISION OWNER DEADLINE 

    

 
 


