
NOTES OF MEETING 
LEADERSHIP CHECKPOINT – DIGITAL COORDINATION CELL 

9AM ON WEDNESDAY 27TH MAY 2020 
 
 

 
Attendees:             Dan West 
   Brendan O’Neill 

Charlene McQuillan 
Eddie O’Neill 
Stephen Stewart 
Lisa Whyte 
David Bryce 
Eddie Ritson 
Judith Tener 
Lesley McGrann 
Katey Gunning 
Helen Clarke 

 
Apologies:            Eugene Mooney 

Michael Quinn 
Claire Buchner 
Karen Bailey 
 

 
Chairs Business: 
 
Digital cell priorities are: –  

 TTIS project and Proximity App. 
 
The update covered: 

 Management of the DHCNI Programme portfolio revisions required over the 
next 6 as activity around the Covid-19 response reduces and dialling up of 
pre-pandemic priorities.   

 This will include a review of what the DHCNI team was attempting to achieve 
over the last 12 months.  This will inform the making of revised technology 
decisions.   

 Dan has drafted a document – now with DHCNI Directors for comment and 
review.  Dan to send out to this group and selected people from BSO.  As 
Karen not on call today David will bring to her attention. 

 
Went through Actions/Risk log still to be dealt with and which ones to close.   
 

 Action log updated. 

 Stephen and Judith still have to arrange a few discussions on risk logs with 
Workstream leads.  

 
 
  



 
Portfolio Management update: 
Katie 
 

 Everyone has a copy of Dan’s reporting pack.   

 Some issues being registered on submission.  They are on the reporting pack.  

 Charlene’s project is a bit different.  All 41 projects have been reported in the 
reporting pack.   

 Group is content with reporting structure. 

 Katie ran through some reporting issues. 

 Katie brought to the attention the amber issue status. 

 The status of the S255 letter was queried. Letter has been approved/signed 
but schedules just need to be approved.  Schedules are work in progress.  

 
Lesley  
 

 Lesley highlighted the Business Cases.  Stephen Smith to compile a list of 
outstanding Business Cases and send to Dan.  

 
Action for all: To consider new arrangements for weekly reporting i.e focus on 
project and not workstream; and escalation of x-workstream issues via Issue Log  
 
 
Workstream leads updates: 
 
Eddie Ritson  

 TTIS – David could help progress with commissioning document re 
TTIS.  David has marked up, will send back to Lesley today.   

 
Eddie O’Neill  

 Nothing to consider.  Just the Ministerial briefing will do work on that asap.  
 
David Bryce 

 Portfolio BSO standpoint 
 
Stephen Stewart 

 Nothing to add to previous discussion on portfolios. 
 
Charlene had to leave meeting as she had to attend another call so no update from 
her. 
 
Brendan O’Neill 

 DOH infrastructure enablement work has been completed and activities move 
to maintaining business and recovery.  Brendan to speak to Dan about 
yesterday’s VC.  

 
Helen to look at Digital Coordination Cell meetings to fit in with Eddie’s TTIS 
meetings.  Helen to follow up. 
 
AOB 
None 



 
 
Decisions taken: 
 
Portfolio Management - new reporting structure. (Katey/ Lesley) -  Agreed new 
structure to focus on projects in portfolio and cease workstream reporting. 
 
Agreed use of 'issues report'(Katey/ Lesley) - To escalate necessary issues to Digital 
Cell. Other issues will be progressed within w/streams. 
 
Digital Information Cell role in reviewing COVID requests - Agreed Digital Information 
Cell will review change requests for new solutions or additions to existing solutions 
that have been submitted to DHCNI as COIVD related requests.  
 
OBA drawdowns - Agreed that drawdowns for OBA is managed within DHCNI team 
– no role for Digital Coordination Cell 
 
 
 
 
 
NEXT MEETING:  NEXT TUESDAY:  2ND JUNE @ 9AM 


