COVID-19 Wave 2 - Digital Coordination & Prioritisation
Minutes of meeting held on 26" August 2021 at 1pm

In Attendance:

Dan West - Chair

Eddie O’Neill
Claire Buchner
Charlene McQuillan
Linda McRandle
Nadene Aspel
Austin Tanney
Eddie Ritson

Helen Clarke

Apologies:
Brendan O’Neill

David Bryce
Joy Beaumont
Stephen Stewart
Lesley McGrann
Katey Gunn
Stephen Smith

Dan welcomed all to the Group and mentioned he would like to cover the Highlight
Report and Data Quality Issues on the call today.

Highlight Report — update from Linda in Joy’s absence

e As there was no updates from Austin, Claire and Soo this week, it was just kept
same as previous week.

e The main change is that the Covid Certification is sitting on amber.

e OQutstanding purchase order is sitting with Dan (red). Dan mentioned this sits
with Stephen Stewart and a discussion was held around admin resource.
ACTION: Dan to bring this up at the EPMO meeting next Tuesday

e CCSis on amber. Biggest risk is around domestic use.

e VMS have issues around H&CN and data issues.

e VMS Write back — this moved to red.

ACTION: Helen to set up a call tomorrow (Friday) at 1pm with Dan, Claire and
Eddie O
e None of programmes were red.

A discussion then prevailed around data quality issues.



Nil

NEXT MEETING: 1STSEPTEMBER 2021 @ 1PM

ACTIONS:

NO ACTION OWNER DEADLINE

1. Dan to bring up at the EPMO meeting | Dan 31/08/2021
admin resource

2. Helen to arrange call around VMS Write | Helen 27/08/2021
Back




