COVID-19 Wave 2 - Digital Co-ordination & Prioritisation
Minutes of meeting held on 25" November 2021 at 1pm

In Attendance:

Dan West - Chair

Claire Buchner
Eddie Ritson
Stephen Stewart
Charlene McQuillan
Brendan O’Neill
Joy Beaumont
Lesley McGrann
Linda McRandle
Penny Hobson
David Bryce

Eddie O’Neill
Nadene Aspel
Austin Tanney
Donagh MacDonagh
Stephen Smith
Helen Clarke

Apologies:
N/A

Dan welcomed all to the Group.

This week is the Highlight Reporting Pack Week.
e Not alot of changes this week.
e CCS and POs not issued to suppliers and data quality.
e Trusts, Kainos and GPs unable to resolve data quality issues (escalated to
red)
e DTTP emerging issues.
¢ Risks are mostly around CCS.

e There is an issue with Civica Orders. Difficulty processing. Going very slow
at the moment.

e Claire outlined the issues with data quality and VMS. Issue is increasing in
size due to booster programme. The Minister is aware of this and may need to
be updated on progress to resolve.

e Domestic use — Eddie is content to take risk off the risk register. Claire to

update.
ACTION: Joy to remove from Risk Register
ACTION: To explore data issues on next Digital Cell.

e Cyber security exercise session has been moved to 1pm on 13t December to
facilitate another CMO meeting at 3pm. Preparation is still required.



ACTION: Dan to remind participants
e Eddie O reported that the addendum for CCS Domestic Certs is still not
approved.

e Donagh still working on the backlog of Rejected GP Updates. He will try to
identify and describe the issues arising and then identify the appropriate

person in BSO to help fix them.
ACTION: Donagh to discuss with Austin initially.

Monoclonal antibodies:

Eddie R said that the work in this area is in the context of a lot of moving parts,
emerging thinking and policy and uncertainty. All of this affects the digital ask so input
from BSO is very much welcomed.

This is an important area of work as interventions have significant impact on disease
within individual citizens.

A discussion on drugs and technical challenges took place.

Eddie R talked through the paper sent to the Group before the meeting.
Eddie R said the rationale for developing a centralised system was to avoid putting
more pressure on GPs and for other reasons related to GP involvement.

Donagh asked if GPs have access the system for identifying potential recipients or do
you publish to GPs? There had been discussions with PHA colleagues around this.

David highlighted the differences between the GPIP (analytical and reporting) and
NIECR and RISOH (clinical) systems.

There is an issue around GPIP and the analytics information database.
Advice welcome from David and Cormac/BSO
ACTION: David/Cormac to take forward.

David expressed concerns around the danger of building in clinical decisions to the
system in case it could potentially screen out eligible candidates.

David said that we may need to consider carrying out a manual exercise initially given
the urgency of this work, rather than trying to develop a “business as usual” system
straightaway.

Austin felt that we could not afford to lag any further behind other parts of the UK so it
was imperative that we implement something by January.

Brendan asked who will lead on IG. Joy confirmed she has had discussions with
Integrated Care (HSCB) re GPIP. Charlene stated that it will be a joint data controller
situation.



Panoramic study:

This is quite different. It's about bringing information on patients who test positive to
GPs and for them to identify eligibility criteria.

e The primary objective is getting positive PCR data to GP practices. This has
started in North Belfast but will expand out in due course.

e Discussion is ongoing on how the actual planning and trial would operate.

e Project is aiming to link information for severe adverse events and patients’
outcomes. Research around dataset and how that can be achieved.

David mentioned that it is not clear what information and access is needed. This
needs more exploration. David and Cormac to talk to their teams in BSO.
ACTION: David and Cormac to follow up.

Nadene mentioned this was the first time she had heard about these initiatives and
impact on Trust resources. She would like to be kept in the loop.
ACTION: Eddie O to encourage Mark Toal to feedback to Trusts. Mark to reach out

to Nadene.

Hospital Visiting Document (Eddie O)

Unfortunately there was no time left to discuss Eddie O’s paper that he had circulated
to the Group but Dan said he was very supportive of it and there will need to be
availability of funding.

AOB:

It was agreed that these meetings would be moved to fortnightly.

NEXT MEETING: 9™ DECEMBER 2021 @ 1PM

ACTIONS:
NO ACTION OWNER DEADLINE
1 Remove CCS Domestic Use from Risk | Joy
Register
2 Explore Data Quality Issues at next | Claire / All
meeting
3 Remind participants re Cyber security | Dan
exercise preparation
4 Discuss reject mountain cases with | Donagh
Austin
5 Discuss issue around GPIP and the | David and
analytics information database Cormac




Follow up on info and access in relation | David and
to Panoramics study Cormac
Eddie O

Encourage Mark Toal to feedback to
Trust IT Depts re new initiatives.




