COVID-19 Wave 2 - Digital Coordination & Prioritisation
Minutes of meeting held on 25th February 2021 at 1pm

In attendance:

Dan West — Chair

Eddie O’Neill
Eddie Ritson
Stephen Stewart
Brendan O’Neill
Claire Buchner
Lisa Whyte
David Bryce
Austin Tanney
Charlene McQuillan
Michael Quinn
Stephen Smith
Katey Gunning
Lesley McGrann
Helen Clarke

Apologies:
N/A

Dan welcomed all to the Group meeting.
It had been agreed that Katey would go through the Portfolio Management process

on a fortnightly basis and actions and decisions would be completed by Stephen and
Helen on a weekly basis.

1. Vaccinations: CB

Dan and Claire provided an update on VMS

e Mick raised concerns over finalising information governance of the single
registry - public health is the key legal reason for collation. The DPIA remains
under development
Mick to send a paragraph to Claire to send to Dicky. ACTION: Michael

2. Portfolio Highlight Report

Katey shared the portfolio reporting pack on screen and talked through the
Report.



Dan asked Stephen Stewart to add a spreadsheet with funding information to
the Enterprise Portfolio. ACTION: Stephen Stewart

Actions:

Remote sign language — actively being progressed. There was a lack of
clarity around the business owner.
ACTION David to follow up

111 pandemic helpline. Charlene mentioned there was outstanding issues on
the 1G side.

ACTION: Charlene to send an email to Kieran McAteer. Dan to sign off.
ACTION: Charlene to ask Carol Picton-Lyness to hand over relevant
information to Jonathon Norwood.

ACTION: Eddie R will work through DTTP requirements. Aim to revert early
next week.

Vision and EMIS (GP systems) risk of delays — ACTION: Claire to feed back
to next week’s meeting.

Dan asked David to consider recruiting someone with Azure skills. ACTION:
David

ACTION: Dan to provide an agenda for next week’s meeting to provide
updates.

Eddie O raised about a public facing document that needs to be completed for
the Covid Care app.

ACTION Eddie O to send some bullet points on a document through to
Stephen and Brendan.

David made the group aware that the SSE Arena (for the mass vaccination
Centre) have asked for digital devices. BSO have agreed to lend 200 devices
to be deployed by Capita. Dan said he would discuss this with Stephen
Stewart.

Dan noted the Minister’s desire to giving 1,000 iPads to unpaid carers.
Brendan highlighted the potential to use End of Year Capital surplus.

Charlene raised the issue of that Dicky is to finish work on the VMS project. Dan
mentioned that Claire is working on this with Gartner.

NEXT MEETING: THURSDAY 4™ MARCH 2021 @ 1PM



ACTIONS

NO. | ACTION OWNER DEADLINE
1 Mick to send a paragraph to Claire to MQ
send to Dicky re DPIA for Single
Registry
2 Stephen Stewart to add a spreadsheet S STEWART
with funding information to the
Enterprise Portfolio
3. David to clarify owner for Remote Sign DB
Language Project
4 Charlene to send an email to CMCQ/DW
Kieran McAteer re 111 Helpline. Dan to
sign off.
5 Charlene to ask Carol Picton Lynessto | CMCQ
hand over appropriate information to
Jonathon Norwood re 111 Pandemic
Helpline
6 Work through DTTP requirements ER W/C 01/03
7 Feedback re Vision and EMIS risk CB W/C 01/03
8 Consider recruiting someone with Azure | DB
skills
9. Eddie O to send some bullet points on EO
the Covid Care app to Brendan and
Stephen Smith
10. | Dan and Stephen Stewart to discuss the | DW ASAP

purchase of 1,000 I-Pads




