COVID-19 Wave 2 - Digital Coordination & Prioritisation
Minutes of meeting held on 25" January 2021 at 11am

In attendance:

Dan West — Chair

David Bryce
Cormac O’Brien
Eddie O’Neill
Claire Buchner
Karen Cheyne
Eddie Ritson
Stephen Stewart
Austin Tanney
Michael Quinn
Brendan O’Neill
Lisa Whyte
Charlene McQuillan
Stephen Smith
Katey Gunning
Lesley McGrann
Helen Clarke

Dicky Gray (Gartner)

Apologies:
N/A

Dan welcomed everyone to the Group

1. High level Briefing on progress with VMS (Claire/Karen)

Karen Cheyne gave an update on the technical architecture of the VMS solutions

and the current position

VMS systems being developed together with AptVision and Kainos

Vaccinations are being delivered in fixed sites and pharmacies

There are 3 parts of the process; Book, Vaccinate and Report

GPs will use a different booking system but vaccinations and reporting are

part of the same system used by trusts and pharmacies

The public will probably be starting to use the booking system later this week

e AptVision and Big Motive are working on an interim portal solution to facilitate
this



Karen gave an update on work going on and issues for consideration with GP
Systems:

e A copy of the HCN index is now in the VMS and this is a major benefit for the
system. This provides a facility to guard against people receiving mixed doses
or potentially 3 doses

e Work is progressing well on a solution for getting information on Vaccinations
back on to GP record

e Consideration needs to be given to providing software licences and
calculating the cost of these

e Work is progressing on getting data from GP systems (vaccinations given)
onto VMS

e There may be a need to look at the version of the web browsers (used to
access VMS) installed on GP systems

e Lesley to work with Cormac to finalise additional commissioning documents
required. ACTION Lesley / Cormac

e Karen confirmed she would be populating STAP.

e David asked Karen if the architecture slide would be added to? Karen said it
would be added to at some point in the future

e Dan asked about Business Cases and Cormac said he would contact Eddie R
later today. ACTION Cormac

2. Update from BSO ITS on delivery commitments and costs for the
Vaccinations Management dependencies / requirements spreadsheet
(Cormac/David)

e David assumption lift with GP systems along with other things like state of
play today.

e Significant backlog of things emerging.

e Sense that have on ECR

e Easier to lift from VMS

Questions:

Eddie O asked about confusion for the public about booking appointments and
duplication. Claire responded if a member of the public using booking platform and
they select which group belong a message will let them know. If Trusts are inviting
groups they will cc letters to GPs so hopefully that will stop duplication.

3. Update on Vaccinations Management System Data Controller / Data
Processor roles - Dicky Gray (Gartner)
6 positions to brief on:

e Margaret O’'Brien (HSCB) is content to be data owner and controller due to
GP role in patient record maintenance. She has agreed to take it forward.



e Privacy notice drafted will be available on HSC Covid website this afternoon.
Dan has instructed Big Motive to get it up on website today.

e DPIA development ongoing. VMS solution is under development therefore
the DPIA is a dynamic document at the moment.

e There is an IG stakeholder round table meeting weekly with Charlene and a
few others. There is another one to be held tomorrow morning

e Ongoing engagement with ICO representative Caroline Mooney seeking
guidance and collaboration on how to move forward. Priorities are to get
Privacy Notice up, finalise data controller position and to focus on risk
factors. Update to Caroline every Wednesday.

Questions:

e Charlene mentioned that the Privacy Notice is an interim one but has been
agreed to have temporary first version.

e DPIA will need redrafted to reflect DC decisions and workflow changes.

e Mick mentioned there were some areas in the DPIA, on how to manage
datasets, still to be clarified. Mick has asked for a chat with Cormac, Dicky
Charlene and Austin, offline. (Action: Michael)

e Margaret O’'Brien has agreed all data ownership lands with the GP.

e Eddie O raised the Vaccines Passport issue and reported that England have
spent £450k on discovery work on this. Need to build this in to work being
done in NI. Dicky said this was noted. Claire said that the Oversight Board
may provide a steer on this.

4. Plan for revised Governance of the COVID Digital Programme
(Dan/Katey/Lesley)

Dan updated the group on the proposed changes to the current governance

arrangements. There are now 3 key projects, DTTP, VMS and Data Analytics which

need a Programme Director/Manager. Until these are in place the 3 projects will

report to EPMO DHCNI and this group will temporarily play the programme board

role.

It was decided that Cell meetings will be reduced to once weekly on Thursdays

(15/20 minutes for each slot) and for fortnightly reports to be forwarded to

Katey/Lesley.

Lesley to have ongoing discussions with workstreams.

AOB:

N/A

NEXT MEETING: Thursday 28" January 2021 @ 1pm



ACTION LOG: UPDATED 25" JANUARY 2021

ACTIONS: 25" January 2021 OUTCOME

e Lesley to work with Cormac to finalise
additional commissioning documents
required. ACTION Lesley / Cormac

e Dan asked about Business Cases and
Cormac said he would contact Eddie R
later today. ACTION Cormac

¢ Mick mentioned there were some areas in
the DPIA, on how to manage datasets, still
to be clarified. Mick has asked for a chat
with Cormac, Dicky Charlene and Austin,
offline. Action: Michael

ACTIONS: 18th January 2021 OUTCOME

e Lesley to follow up with Cormac (BSO) re
Lamp

e Stephen Stewart to follow up with Mark re
pen testing

e LAMP testing capture solution - Austin to
send details to Lesley.




