
NOTES OF MEETING 
LEADERSHIP CHECKPOINT – DIGITAL COORDINATION CELL 

9AM ON FRIDAY 24TH APRIL 2020 
 
 

 
Attendees:             Dan West 
                               Eddie O’Neill 
                               Brendan O’Neill 
                              David Bryce 
   Eddie Ritson 

Charlene McQuillan 
Stephen Stewart 
Lesley McGrann 
Anne Wilson 
Stephen Smith 
Judith Tener 
Susan Campbell 
Tony Crockford 
Lisa Whyte 

                               Helen Clarke 
 
Apologies:            Eugene Mooney 
   Karen Bailey 
 
 
 
 
Eddie O’Neill – Update 
 

 Work on version 3 of the app is concluding and it will go live next week. Over 
50,000 downloads to date. Associated Website version due to go live shortly.    

 Revised Chatbot script to be completed today. The revised script will also be 
used to update 111 service. 

 The Sign language service is now available and announcement on 
Department’s website and through deaf community liaison. 

 
 
IG – Charlene McQuillan update 
 

 The Section 255 request letter with DHSC (and associate bodies) in respect 
of COVID19 is on track. Charlene to follow up with DSO – Nicola McAlister.  

 MOU is being put in place to cover current data sharing between HSC/ BSO/ 
DoH to cover work on COVID. Charlene predicted the need for future work to 
amend this to cover data sharing during future pandemics. 

 There is another MOU between DOH and DfC around individuals who are 
deemed NRPS and require assistance from public funds, in the current 
pandemic. DfC and NIHE processing information on behalf of DoH.   

 Brendan has noted a rise in approaches from people seeking to engage in 
clinical research projects re Covid and share Patient Identifiable Information 



with other UK bodies. The proposal is to accelerate completion of work 
underway in setting up a National Audit protocol.    

 Dan mentioned he was getting a large volume of “offers of help” from 
research projects and products.  Agreed Soo Hun to respond to these.  Soo to 
get a slot into the Agenda for next Wednesday.  

 
 
Eddie Ritson Update: 
 

 It was a positive day yesterday with Microsoft Dynamics software.  

 Priority accounts prioritisation. After Monday hard work will start. Prioritise and 
work through how to get achieved. 

 Soo Hun to look at the re-establishment of contact tracing in NI.   

 Eddie O’Neill mentioned he got funding for the list of scientific articles on the 
website.   

 Eddie and Dan to have an offline chat re access on anonymised data.   
 
Shielding work – Lisa 
 
Dan welcomed all to the group 
 

 Lisa introduced Tony and Susan to the group. 

 Lisa initiated the discussion on the work to establish a process to assist DfC 
to confirm which applicants may fall into Shielded Group. Some information 
had been provided prior to the meeting.  

 Tony discussed some aspects of the work in more detail including 
establishing central list of Shielded Group, verification of information from a 
variety of sources, how to match against information provided by DfC, and 
development of processing involved. Although overly manual at the minute 
there are opportunities to automate.  

 The upshot is that all externa communication will be through DFC with HSC 
providing a matched/ No match available response to DfC query. 

 Timing is possibly to be finished within 10 days.  Will pick file up and pushing 
it back re data sharing agreement until they get this.   

 
Weekly Report Status 
 
Dan mentioned that as he had failed to get this done last week, he had asked Katey 
Gunning and Lesley McGrann to take regular progress reporting forward utilising 
existing Project Portfolio processes.  
 
AOB 
None 
 
NEXT MEETING:  MONDAY 27TH APRIL 2020 
 
 


