
COVID-19 Wave 2 - Digital Coordination & Prioritisation 
Minutes of meeting held on 23rd November 2020 at 1pm 

 
 
In attendance: 

 
Dan West – Chair 

 
Eddie Ritson 
David Bryce 
Lisa Whyte 
Lesley McGrann 
Claire Buchner 
Stephen Stewart 
Penny Hobson 
Stephen Smith 
Charlene McQuillan 
Helen Clarke 

 
Apologies: 

Michael Quinn 
Brendan O’Neill 
Eddie O’Neill 
 
 
 

Dan welcomed all to the meeting. 
 
As the meeting clashed with a meeting that Eddie R needs to attend, it was discussed 
that we may have to rearrange Monday’s meeting – to be decided. 
 

1. Specific update on the vaccinations programme and immediate next 
steps – Claire 

 

 Claire was working on a completed high level user specification document, 
draft PID and assumptions list with Patricia Donnelly last Friday evening. 
These have gone out to stakeholders for validation which needs to be done by 
Wednesday 25th November at the latest.  

 A few meetings have been arranged for this week:   

 Meeting scheduled for Wednesday - Claire will catch up with Patricia this 
afternoon  

 Meeting tomorrow morning with David and colleagues re potential 
options.   

 There was a Gartner call this morning re priorities. 
 

 Claire was concerned about the data collection tool to have Health and Social 
Care staff get vaccinated.   



 Gartner had a call with Dan last Thursday re vaccinations.  They have offered 
to help. David to expect a call from them (staff include Emma Gillies, 
Dickie Gray, Alistair Leach and Nick Price). 

 There was a concern that Belfast Trust were using their own application. 
Claire did not think that the Belfast Trust Flu Vaccination system could be 
scaled up to use across NI.    

 Claire shared with the group 2 documents COVID -19 Vaccine Programme 
User Requirements Specification and COVID -19 Vaccine and Digital Project 
Initiation Document  

 Dan was happy with the documents.  Dan would like share with group. Claire 
was concerned it hadn’t been validated as yet but was decided to send to the 
group as a draft. Helen to send to group. 

 
 

2. Update on next round ‘architecture options analysis’ workshop – 
Eddie R 

 

 A Vaccine Programme Digital Design Workshop is to be held this Thursday 
morning. 

 As BSO support would be beneficial it was decided they were able to get 
20 minutes on the Thursday call. 

 The main discussions on Thursday meeting will be testing, portal work, 
identity management and potential for mass testing. 

 David mentioned he was finding it difficult getting someone as the work is very 
complex. 

 Call is set up with Linda McRandle with NICS / DAERA digital guys to discuss 
Citizen Identity Management.  

 Dan was keen to schedule in additional meetings to cover other aspects of 
DTTP as the vaccinations programme is dominating the agenda currently. 
ACTION: Dan / Helen 

 
3. Update on the DTTP Phase 3 SOC –  Eddie R 

 

 There was a discussion re the financial cover around discovery work, the 
DTTP Business Cases, budgets and expenditure. Eddie R reported that there 
is circa £500k of OBC to use which should help in the short-term.  

 Dan to have an off-line conversation with Eddie R to also include Gartner 
work. 

 
4. Update from Digital Data & Efficacy Task & Finish Group – Eddie O 

 
As Eddie O wasn’t on the call today, Dan continued with the update: 
 

 Dan had pulled together materials to send to TMG last week re Support for 
expanded budget for Digital Covid Projects  

 Dan sent to all Digital Cell members. 

 Dan reported that DoH TMG have given their approval in principle for the 
development of more digital products and services over the next few months 
to help to mitigate the effects of Covid.  



 Eddie R and Dan to stay on the call to have a more detailed conversation. 
 
AOB 
 
None 
 
 
NEXT MEETING – MONDAY 30th NOVEMBER @ 1PM 
 

  



ACTION LOG:  UPDATED ON 26th NOVEMBER 2020 
 
 

ACTIONS: 23rd  November OUTCOME 

1. Dan was keen to schedule in additional 
meetings to cover other aspects of 
DTTP as the vaccinations programme is 
dominating the agenda currently – 
Dan/Helen 

COMPLETED 

 
 

ACTIONS: 19th  November OUTCOME 

2. Eddie R to follow up getting a slot 
arranged for a second workshop re 
DTTP/Vaccination end to end 
architecture 

COMPLETED 

3. Dan to have a conversation with 
Naresh (CMO group) to see if he could 
come on our call re vaccinations 

 

4. Eddie O to link with Lisa next week re 
Digital Data 

 

5. Helen to follow up ToR COMPLETED 

 
 

ACTIONS: 16th November OUTCOME 

1. Penny to send ToR to the new 
Silver/Bronze command 

COMPLETED 

2. Claire to respond to Mark E note COMPLETED 

3. David to follow up with Charlie McCorry 
on suitability of reuse of the Child Health 
system  

COMPLETED 

4. David to consider if someone in his 
team can help.– Project Manager 

 

5. Helen to follow up the inclusion of an 
Action log with the minutes. All to note 
and complete. 

COMPLETED 

6. David to arrange ECR follow up call 
with Lesley, Claire and BSO colleagues 

COMPLETED 

 
 

ACTIONS:  12th November  OUTCOME 

1. Eddie R to get a workshop in diaries next 
week 

COMPLETED 

2. Eddie O to have a conversation with 
stakeholders about what questions they 
need answered 

 

Will be completed on back of 
Lisa/Dan/Eddie/Mick meeting that 
took place recently 



3. Lisa/Dan/Eddie O to have a call to 
discuss how to process and publish this 
type of information in next day or so 

COMPLETED 

ACTIONS: 9th November OUTCOME 

1. Dan to distribute to group paper from 
PHA to CMO. Helen to send copy 
around group  

Eddie R sent to group on Monday 
 

2. It was decided to have a BSO/ITS 
conversation on Thursday’s Cell 
meeting slot 

 

COMPLETED 

3. Dan to update Eddie O re previous 
conversation with Matt Stibbs, Head of 
Digital Product, Covid-19 Testing 
Platform, NHS Digital 
 
 

COMPLETED 

 
 

  

ACTIONS:  6th November  

1. Helen to set up meeting re Dan, 
Michael, Eddie O, Eddie R and Lisa for 
next week  

COMPLETED 

2. Invite Margaret O’Brien, Chris 
Matthews and Tony from BSO to group 
to discuss what requirements for 
primary/secondary care 

 Brendan to do up email for CMO 

STILL OUTSTANDING 

3. Dan to write to RP either Monday or 
Tuesday next week 

COMPLETED 

 


