COVID-19 Wave 2 - Digital Co-ordination & Prioritisation
Minutes of meeting held on 23" September 2021 at 1pm

In Attendance:

Stephen Stewart — Chair (obo Dan West)

Claire Buchner
Charlene McQuillan
Brendan O’Neill
Katey Gunning
Joy Beaumont
Linda McRandle
Austin Tanney
David Bryce
Nadene Aspel
Stephen Smith
Helen Clarke

Apologies:
Dan West
Lesley McGrann
Eddie Ritson
Eddie O’Neill

In Dan’s absence, Stephen Stewart chaired the meeting. The focus this week is the
Highlight Report.

Stephen went through the Actions from last week which were noted as still active but
progressing.

An update on Child Health was mentioned. Austin to follow up on this.
ACTION: Austin
e Stephen Stewart has forwarded DAC form to Eddie O who will need to complete
it and forward to PALS.
ACTION: Eddie O
e Nadine asked about the info on the Lantern Project. Joy said that Belfast Trust
had not come back to her. Joy and Stephen Stewart to discuss offline.
ACTION: Stephen and Joy.

e Claire said that Data Quality remained an issue so it should remain open.



Joy went through the Highlight Report:

e There was very little change to the report except from VMS and DTTP. The
concerns in those projects remain unchanged from the last Reporting week.

e Due to Eddie O not being available, there was no updates provided on CCS
ISsues.

DTTP:

e The Antibodies work is well underway. There was engagement with
Big Motive re service design.

Risk Register:
e CCS: No updates this week. Risks are mostly around CCS.
¢ Finances: there was a minor error with DTTP entries but issue was
resolved.

e Claire said the risk re Booster Vaccinations should be removed
ACTION: Joy

Stephen asked the Group if they had anything else to note:

Claire mentioned there were issues with integration of the VMS with boosters for
care homes and single dose programmes in schools. There seemed to be
discussions going ahead on how information would be recorded (in Child Health
systems or the VMS) which didn’t include the Digital side. ~Approaches considered
would result in additional expenditure by VMS project potentially requiring an update
to the Business Case.

Stephen Stewart mentioned that Dan had wanted to discuss with the Team today
about the cyber simulation security exercise to be held in October. Claire informed
the group that it will be an end-to-end desktop walkthrough with the Booking
Platforms to identify business actions and mitigations should the Booking platform be
unavailable.

Claire mentioned she had already attended a meeting with Joe Dolan (DoF — NI
Cyber Security) and that Dan has agreed to be the SRO.

Nadene had asked if there will be Trust Reps at these meetings and Claire
confirmed there is likely be a rep from Trusts in specific key roles. Claire will check
and advise.

ACTION: Claire is to liaise with Joe around volunteers before end of week.

The Group then took a 5 minute break to wait for Dan to join at 1.30pm.

Unfortunately Dan couldn’t join, Stephen ended the meeting.

NEXT MEETING: 30™ SEPTEMBER 2021 @ 1PM




ACTIONS:

around cyber security simulation
exercise

NO ACTION OWNER DEADLINE
1. Follow up on Child Health Austin
2. To complete DAC form and forward to | Eddie O
PALS
3 Discuss Belfast Trust / Lantern Project Stephen Stewart
and Joy
4 Remove risk on Booster Vacs Joy
5 Claire to liaise with Joe Dolan (DoF) | Claire




