NOTES OF MEETING
LEADERSHIP CHECKPOINT — DIGITAL COORDINATION CELL
9AM ON THURSDAY 23RD APRIL 2020

Attendees: Dan West
Eddie O’Neill
Brendan O’Neill
David Bryce
Eddie Ritson
Charlene McQuillan
Stephen Stewart
Karen Bailey
Lesley McGrann
Anne Wilson
Stephen Smith
Judith Tener
Kieran Taggart
Claire Buchner
Penny Hobson
Helen Clarke

Apologies: Lisa White
Eugene Mooney

Dan to give update on topic today.

Data and Insights workstream.

e Eugene trying to get the CAMP dashboard up and running properly.

e External version public dashboard. Had a conversation with Minister and
team, CMO and Perm Sec last week. Processes need to be in place to
collect both sets of information. Currently there are two different timescales for
reporting of deaths inside and outside of Secondary Care. And even delays
within Sec Care.

¢ Brendan mentioned the new released guidance from the Equality Commission
that reminds everyone that changes to systems and services still need to be
reviewed and assessed.

e Charlene to chase up the S255 letter today.

Eddie Ritson — update

e Eddie introduced Penny Hobson and Claire Buchner to the group



e Penny — working a number of weeks with the trusts to look at the possibility of
setting up a virtual ward and the digital supporting tools required. A digital
dashboard has been developed.

Claire — where with each of trusts:

Belfast Trust going to use system so to build confidence

South Eastern trust to use systems to look at after ill people in nursing homes
as staff in nursing home would get information and send to dashboard.
Southern trust are cautious. Very keen the system would be integrated in with
their PARIS system.

Western trust — intensive primary care, acute care at home model. Keen to
move ahead. Longer term view of how look after people.

Eddie Ritson resumed his slot from yesterday:

He had mentioned that he would like Soo Hun to be on the call for a better
discussion re VC and apps.

A discussion prevailed about digital support for contact tracing centre.

AOB
Dan mentioned that Brendan, Judith, Stephen and Helen to have a chat offline about

helping manage the information overload in the CDIO office and particularly his
inbox.

NEXT MEETING: FRIDAY 24™ APRIL 2020




