COVID-19 Wave 2 - Digital Coordination & Prioritisation
Minutes of meeting held on 22nd October 2020 at 1pm

In attendance:

Dan West — Chair

Eddie O’Neill
Stephen Stewart
David Bryce
Charlene McQuillan
Lesley McGrann
Lisa Whyte

Penny Hobson
Stephen Smith
Helen Clarke

Apologies:

Eddie Ritson
Brendan O’Neill
Michael Quinn
Claire Buchner

Dan welcomed everyone to the meeting.

Dan opened the meeting by mentioning that the meeting will be fairly short as there
was only one topic to get through and that Lesley would be speaking about the Pipeline
Commissioning document.

Helen had sent out before the meeting a document from Richard Pengelly, Perm Sec
of DoH, re: Covid-19 management Integrated Cells.

Dan asked Penny if she had started the ToR for this group as yet. Penny replied she
had done a first draft which she had sent just before Helen had sent the email. Penny
will go through and reflect and set out and take into account the Digital Command cell
requirements into the update for the Terms of Reference and the considerations
around support activities. Penny to send out to all members of the group when
finalised.

Dan mentioned that Lesley would now talk to the group about her Pipeline
Commissioning document.

Lesley shared her document with the group and done a quick run through.
Lesley mentioned that they were working with Gartner on developing a prioritisation
model taking into account the importance and urgency of projects.



A discussion started about urgency and priority issues, resources and funding.

Dan has a meeting with Andrew Dawson and DoF colleagues to discuss
Finance/business case position iro Test and Trace ICT programme which is set up
for Friday 6" November at 2.30pm.

Dan asked David to give some thought to “buying in” additional resources should
money become available to do this at short notice.
A discussion started on No more Silos.

e The Key thing is technical things that need to be done that David is
discovering which needs to be made prioritisation.

e Lesley mentioned she had a couple of meetings with Roger Kennedy. They
had written to all trusts detailed plans for IT needs. Lesley is working closely
with Roger.

AOB

Eddie O mentioned the need to involve HSCT staff with relevant expertise and
experience to help in the discovery work needed for new projects.

NEXT MEETING MONDAY 26" OCTOBER 2020 @ 1PM



