COVID-19 Wave 2 - Digital Coordination & Prioritisation
Minutes of meeting held on 22" July 2021 at 1pm

In Attendance:

Dan West - Chair

Brendan O’Neill
Eddie O’Neill
Austin Tanney
Stephen Stewart
Claire Buchner
Eddie Ritson
Charlene McQuillan
Linda McRandle
Joy Beaumont
Helen Clarke
Stephen Smith

Apologies:
Lesley McGrann
Lisa Whyte
Nadene Aspel
David Bryce

Dan welcomed all to the group.

It was decided to change this week to the Update Week instead of the Reporting week
due to holiday leave and work pressures.

VMS - Claire

e JCVI had announced changes for booking platform to cohorts for younger
children 12-15 who have underlying health conditions and children who are
nearing their 18t birthday.

e HCN went live. Some issues with Booking Platform. Dan has asked about

data quality.

ACTION: Dan to have an offline chat with Austin re data quality.

There were issues with public arriving with no ID.

DPIA needs changed to reflect new age cohort.

NI Direct phone line will close on 31t July as appointments had gone down

There was an issue with the Support Desk.

ACTION: David, Cormac and Claire to have a meeting.

e Hoping to have Covid Booster/Flu vaccinations in September. Work ongoing
and a Business case will be completed for Phase 2 of the work.



DTTP - Eddie R

Testing has escalated due to current surge. Some processing difficulties in

Central Test Registry. Working on solutions.

Contract Tracing — there is a need for HCN to match. There was a discussion

around test results.

PHA needs to upgrade resources. Joy is in conversations re costs/business

case.

There were 2 changes that came into force:

1. Changing advice on how to manage contract tracing.Covid Care and
symptom checker will need to be amended.

2. Advice given re double vaccinations to be changed to reflect who needs to
self isolate/vaccinated.

There was a discussion around finance.

ACTION: Eddie R and Dan to have an offline call next few days

COVID DATA — Austin

All admissions data all completed. Initial results going to be sent to Minister
later today and will be in Press Release later. Data will show how vaccines
have worked.

ACTION: Dan has a call with CMO later today and will show him the data.

There was a discussion around who were joint controllers of the CCS and
who was in control of the contracts.
ACTION: Offline discussion with Charlene, Dan, Stephen Stewart and Dicky

Stephen Smith asked about a bit of correspondence which came into the
Department re PCR tests in NI
ACTION: Brendan to do up Sub. Austin to give Brendan stats.

NEXT MEETING: 29™ JULY 2021 @ 1PM

ACTIONS:
NO ACTION OWNER DEADLINE
1.
2.
3.




