COVID-19 Wave 2 - Digital Coordination & Prioritisation
Minutes of meeting held on 22" April 2021 at 1pm

In Attendance:

Eddie Ritson — Deputy Chair (on behalf of Dan)

Stephen Stewart
Brendan O’Neill
Lisa Whyte
David Bryce
Austin Tanney
Eddie O’Neill
Charlene McQuillan
Joy Beaumont
Lesley McGrann
Linda McRandle
Stephen Smith
Helen Clarke

Apologies:
Dan West

Katey Gunning
Claire Buchner
Michael Quinn

As Dan couldn’t join the meeting today, Eddie R chaired the meeting on his behalf.
Eddie R welcomed all to the meeting.

Eddie R reviewed the Action Log. As there were 33 “open” actions on the log he asked
members if they could spend 10 minutes of their time today to send any updates to
Helen/Stephen Smith.

ACTION: ALL

David had only one outstanding action - Claire mentioned that her project team are
having to deal with lots of queries and highlighted the need to transition this support
on to a Service Management team. David Bryce to give approval tomorrow pending a
conversation with Paddy Carville.

ACTION: Helen to add to log

Members agreed the Minutes.



Update: Highlight Report

Joy shared her screen with the Group and discussed the Highlight Report.

e There are 93 Products in the Portfolio.

e 6 risks have been reported.

e Eddie O mentioned that the 111 — pandemic helpline is in two parts. One part
is completed. It's with Kieran McAteer for response. The other one is in

discovery phase.
ACTION: Lesley to pick up with Katey/Linda and Joy.

e There was a discussion around ongoing data issues around GP systems The
H&C numbers weren’t matching up as there were concerns that when people
change addresses, they were not updating their new details with GPs and
thus not getting updated centrally.

ACTION: David to pass to Cormac and look into it. To copy Linda and Austin
into the email. Lisa mentioned Phil in her team may also be able to provide
some examples.

ACTION Austin to report this as a fault.

e Lesley mentioned the Regional infection and control system was in discovery
and there was no Covid funding and it should go on DHCNI Portfolio list.
ACTION: Lesley to transfer it to DHCNI Portfolio list for funding

¢ Digital interpreting service —David had informed the Trusts of its availability as
a service. It's on Covid list because it was linked with 111 service through
Covid. Eddie O mentioned it was a necessity for telephone access for sign
language. Eddie O was working with the Gold Cell at the Department but he is
no longer involved directly. Eddie O said it should be closed off.
ACTION: Lesley and Katey to have a call with anyone who needs to regarding
closure of this issue.

ACTION: Apps Library — Eddie R mentioned he was content to action this.

e There was a discussion around Rebuild Projects. It was agreed that this is

within the DHCNI EPMO remit.
ACTION: Lesley/Katey to pick up on it at EPMO call with Dan next Monday.

e Lesley mentioned about the PPE
ACTION: Lesley to bring that forward with Dan next Monday re EPMO and
come back if any action needed.

TTP UPDATE: Joy and Eddie R

e Business case is still ongoing.

e There was a discussion around data flows around emerging policy in
quarantine and international travellers.

e There are ongoing conversations with Schools, Universities and Employers
around close contact testing.



Update: Certification Covid Status — Eddie O

e There is an issue around ownership of the domestic use case.

e There is a Cross Departmental Working Group set up under the Executive
Office. Eddie O had brought this question to that Group.

e Eddie O said the project needed an owner, budget and digital solution. England
is aiming for a digital solution to be on place by 27t May for domestic use
starting in June. There are lots of issues to be considered e.g the Common
Travel Area. He is hoping to have more clarity next week.

e Lesley suggested keeping DoH economists informed on developments
regardless of who is developing the business case.

e Dan had sent a submission to the Minister this morning and is planning to talk
to the Minister this afternoon.

There was a discussion around the mandate that was brought to this group a couple
of weeks ago. It is still in discovery mode. Lesley to have a discussion around PMU
on the Business Case.

Update — VMS (Austin)

e Still working through process from manual to automated. Will be sorted within
the next week. Austin is presenting at the Vaccination Oversight Board this
afternoon and will give them an update.

e There is an outstanding issue around manual reporting assumptions of how
many second doses had been carried out due to GP’s not recording correctly
on system.

e There are issues with data quality but reporting and uptake are good.

e A press release will issue soon to explain an anomaly with previously reported
data.

e Austin is to have a call with Minister later on reporting VMS statistics.

e Austin and Michael had an action from last week’s meeting re to reach out to
IAD. Austin hadn’t spoken to them but Michael has reached out.

e Austin to show to oversight board this afternoon re deprivation analysis. There
was a lower uptake in vaccinations in deprived areas.

ACTION Austin to share deprivation information with the group.

AOB

Eddie R raised a general issue regarding the categorisation of risks and issues in the
Highlight Report. He suggested that it may be useful for this to be clarified with risk /
issue owners. ACTION Joy and Linda

Charlene reminded the Group about the outstanding IG matters on MOU for StopCovid
App and screening for the Covid Care App.

Charlene also reminded the Group about the query re data sharing for data access
agreements. Eddie O mentioned that this was accessed through the Honest Broker
Service.

ACTION: ALL

Joy mentioned she had a dataflow chart from another meeting yesterday and will share
around this group.



Stephen Smith — requested the outstanding financial figures for commercial partners
to complete the public explanation of the development of DTTP to Stephen Smith /

Dan
ACTION: Eddie R

NEXT MEETING: THURSDAY 29th APRIL AT 1PM



ACTIONS:

NO ACTION OWNER DEADLINE
1 Provide updates for Action and Decision | All 29/04/21
Log
2 Close STAP issue on A & D log or David | Helen or David | 26/04/21
to confirm STAP approval
3 Discuss 111 pandemic helpline with | Lesley
Katey, Joy and Linda
4 Alert Cormac to issues around HCN not | David
updating on GP Systems
5 Report the issue of HCN not updating on | Austin
GP Systems
6 Transfer Regional infection and control | Lesley
system to DHCNI Portfolio
7 Discuss closure of Digital Interpreting | Lesley / All
Service entry on Highlight Report
8 Raise Rebuild Projects on EPMO call | Lesley and | 26/04/21
with Dan next Monday Katey
9 Raise PPE on EPMO call with Dan next | Lesley 29/04/21
Monday and report back to the group if
reqd.
10 Share deprivation information with the | Austin
group
11 Discuss categorisation of risks and | Joy and Linda
issues in the Highlight Report with
owners.
12 Charlene also reminded the Group about | All
the query re data sharing for data access
agreements.
13 Provide financial figures for commercial | Eddie R
partners on DTTP to Stephen Smith /
Dan
DECISIONS:
NO DECISION OWNER DEADLINE




