NOTES OF MEETING
LEADERSHIP CHECKPOINT — DIGITAL COORDINATION CELL
9AM ON THURSDAY 21ST MAY 2020

Attendees: Dan West
Brendan O’Neill
Charlene McQuillan
Eddie O’Neill
Stephen Stewart
Claire Buchner
Lisa Whyte
David Bryce
Karen Bailey
Eddie Ritson
Michael Quinn
Judith Tener
Lesley McGrann
Katey Gunning
Helen Clarke

Apologies: Eugene Mooney

Information and analytics — Update (Michael Quinn)

e Work has been undertaken with IAD to update elements of the Dashboard, to
incorporate feedback from users. However due to current technology the
experience of users for accessing on mobile device is actually pretty poor.

e Michael is to have a conversation with Analytics re governance structures
around the dynamics platform feeding the Dashboard

TTIS
e The group had a discussion on the various options and approaches to
providing the digital enablers for this project. Two potential platforms are
under consideration. MS Dynamics solution based on work in Rol and Epi Info
an open source solution developed by CDC Atlanta

e To set up a meeting next week re Data Strategy - Dan, Michael, Karen and
Susan. Helen to follow up.

To continue with virtual ward on tomorrow’s call.
AOB
None

NEXT MEETING: FRIDAY 22N° MAY 2020 @ 9AM




