
NOTES OF MEETING 
LEADERSHIP CHECKPOINT – DIGITAL COORDINATION CELL 

9AM ON TUESDAY 21ST APRIL 2020 
 
 

 
Attendees:             Dan West 
                               Eddie O’Neill 
                               Brendan O’Neill 
                              David Bryce 
   Eddie Ritson 

Charlene McQuillan 
Stephen Stewart 
Karen Bailey 
Lesley McGrann 

                               Helen Clarke 
 
Apologies:            Lisa White 
   Eugene Mooney 
 
 
Karen Bailey – update: 
 

 NIECR – Karen sent an updated Business Case through to Dan for 
amendments. Karen to send through Highlight report.  All NIECR updates 
have been covered and ready to go live.   

 

 DIGITAL WORKPLACE – Karen to have a meeting about this on 
Wednesday. 

 

 GMS – There was an update on 10/04/2020 where there was 1,000 video 
consultations completed. Carolyn McLaughlin doing a report.  

 

 INDEPENDENT SECTOR ACCESS AND CANCER SERVICES – this was 
expedited very quickly.  To get a SLA drawn up.  

 

 There was an issue about testing and contact tracing. Karen had a discussion 
about the national testing.  Dan is attending a meeting this afternoon at 4pm. 
Charlene was speaking to Kieran McAteer, PHA last Friday and they decided 
a meeting would be beneficial, re 4pm call. 

 

 Dan give Karen an update on yesterday’s chat on High Level Design work. 
 

 
 
Dan welcomed Lesley McGrann and Katie Gunning to the call. 

 Stephen give an update on Portfolio Management which Lesley McGrann and 
Katie Gunning have been involved in. 

 
 



 
INFRASTRUCTURE (DOH) (Brendan) update 
 

 Rolled out most of the equipment.  About 400/420 devices out for staff 
working remotely.  Jabber to be enabled for everyone. 

 VC piece completed   

 Moving forward some thought will need to be given to the Department 
mirroring the HSC Digital Mobilisation plan and making use of laptops etc now 
deployed. 

 
 
INFRASTRUCTURE (HSC) (David) update 
 

 Work for the independent sector have largely been completed 

 Working with SE Trust for use of MOT Test Centres  

 VPN Users continue to grow.  

 PHA Contact Tracing. David to look at how long it would take to implement 
the MS 365 Dynamics solution.  

 Eddie Ritson has a call at 10am with Microsoft  

 Virtual conferencing with GPs. Soo Hun is involved in this work. Soo to join 
the group sometime this week for update. 

 
 
 
AOB 
 
None  
 
 
 
NEXT MEETING:  WEDNESDAY 23RD APRIL 2020 @ 9AM 


