COVID-19 Digital Co-ordination & Prioritisation Meeting
Minutes of meeting held on 21st January 2022 at 1pm

In Attendance:

Dan West - Chair

Claire Buchner
Eddie Ritson
Brendan O’Neill
Joy Beaumont
Linda McRandle
Penny Hobson
Katey Gunning
David Bryce
Eddie O’Neill
Nadene Aspel
Austin Tanney
Charlene McQuillan
Lesley McGrann
Stephen Smith

Dan welcomed all to the meeting and introduced Mark Montgomery who is a QUB
student on placement with CDIO for 10 weeks. Mark will be carrying out a research
project on “Age barriers to uptake of digital health services”. Dan requested all to try
to accommodate a brief chat with Mark if he makes contact in relation to the work he
is doing. Eddie O said that he could point him in the direction of some contacts in
relation to engagement with representatives of groups concerned with Covid
certification for children and young people.

Dan reminded everyone that this was not a reporting week so proposed a round robin
update from project leads on any significant progress or to highlight issues needing
discussion or decisions.

Data Quality

Claire reported that there were no major issues with VMS. She said that there are
some processes moving to PHA next week. A constructive meeting with GPs took
place last week at which it was agreed to fix major issues with regard to data quality.
A lot of the issues identified arose at the inception of VMS due to the pressure on
delivering the service. Booster data quality appears to be better than that for 1t and
second vaccinations.



New developments

Eddie O reported that the latest update of the Covid Cert App in in testing. It should
release next week with additional functionality including the facility to add booster jab
details and offering certification for 12-15 year olds.

Eddie O also mentioned that he has engaged the company carrying out LFD
processing for NHS to enable the use of LFD results for accessing large events. He is
aiming for mid-February to have this in place.

Charlene asked about the timeline for this in relation to the DPIA. Eddie said that
Gartner are working on finalising the documentation for IG.

Eddie also mentioned that a Business case for Hospital Visiting will be completed on
Friday and that as a result of inescapable pressures due to introduction of new contract
supplier NI Direct is unable to provide a call centre service until the middle of 2022.
Therefore he is looking at supporting an Al solution to enhance/ automate the checking
of identity documents for Covid certification.

Analytics

Austin reported that things were going relatively well on this side and so he has nothing
to report apart from the fact that he had been working to transition the VMS dashboard
to PHA.

Contact Tracing and nMabs update

Eddie R reported that while things are up and running there are various issues being
worked on. One suchis that cohorts may not be accurately identified with some people
incorrectly identified as suitable while others, who may be suitable, are missed. Further
work with Trusts on their databases is being done to try to determine why this is
happening.

Eddie said that decisions are being made on a day by day basis on prioritising work in
this area. He said that pulling people away from other work is, for example, reducing
the capability of the integration team’s work.

David posed the question of how long the work would last? He highlighted that work
being carried out without Business Case approval was not sustainable in the long-term
He cited the example of remote working by BSO staff and the additional costs incurred
resulting in, at some point, potential increased BSO charges.

Future Costs and long-term future use of Covid digital products

A discussion followed from the previous topic on what products may need retained for
future use and how products might be suspended for rapid reactivation if required and
the associated costs of the options available.



Dan suggested that all project leads produce a short one page overview of the work
they are expecting to do over the next year in an effort to provide a clearer picture of
the financial resources needed.

Brendan and others suggested that this should contain information on:

Current landscape,
Original assumptions,
Clinical issues,

Political decisions,
Expectations and

Criteria for successful use.

Dan asked for Iteration 1 to be made available for discussion at the next meeting on
Thursday 3 February. ACTION all product leads

The meeting cameto a close.

NEXT MEETING: 3 February 2022 @ 1pm



ACTIONS:

NO

ACTION

OWNER

DEADLINE

1

Produce a one page overview of work
planned for the next year with cost
estimates, for discussion at the next
meeting on 3@ February.

All product leads




