
COVID-19 Wave 2 - Digital Coordination & Prioritisation 
Minutes of meeting held on 20th May 2021 at 1pm 

 

In Attendance: 
 

Dan West - Chair 
 
Eddie Ritson  
Brendan O’Neill 
Austin Tanney 
Eddie O’Neill 
Charlene McQuillan 
Joy Beaumont 
Lesley McGrann 
Linda McRandle 
Helen Clarke 
 

 
Apologies:   

Katey Gunning 
Stephen Stewart 
David Bryce 
Claire Buchner 
Michael Quinn 
Lisa Whyte 
Stephen Smith 

 
 

 
Dan welcomed all to the meeting. 
 
Dan mentioned he would like to have an update on developments with the Covid  

Validation Service on today’s call. 
 
DTTP Update – Eddie R 
 

 Update done on VMS 

 Issues around data quality re H&C number 

 There were issues about matching data to private labs 
 

Charlene asked if there was any developments re the longer term solution for data 
from PHE as the solution went live on Monday. 
 
There was then a discussion around booking platforms and providers. Eddie O 

mentioned that Civica would be a potential supplier. Charlene and Joy mentioned 
there were already an approved group of providers in place. 
ACTION:  Eddie R to link in with DHSC around testing feature for NI Travel 

Certification Programme. 



ACTION:  Eddie O/Eddie R/Joy to have a discussion offline re solution for covid 

certification. 

 
A discussion around funding for DTTP and VMS then followed. 
ACTION:  Dan to follow up funding issue with Oversight Board and to get a 

Business Case started. 

 
Austin mentioned about the analytics for contact tracing and VMS.  Eddie R 
mentioned Joy had been liaising with Jennifer Lamont about VMS and telephony. 
 
ACTION: Dan asked Helen to set up a meeting for next Friday afternoon afternoon 

re Covid Business Cases and Backlog Review:  Attendees: Eddie R, Eddie O, 
Austin, Claire, Lesley, Penny and Joy. 
 

 
There was a discussion around vaccine analytics.  There are enquiries coming in 
from the Media to PHA/etc.   
There is an issue around the DPIA 

Lesley asked Austin if the Analytics Business Case was still needed.   
ACTION: Dan considered a call late May/early June to conduct a Review of 

Business Case: Attendees:  Dan, Austin, Penny, Lesley, Eddie.   Helen to set up. 
 

 
Covid Certification Update – Eddie O 
 

Eddie shared his screen with the Group and discussed the CVS. 

 

 Lesley and Penny to support Eddie O to manage stakeholders. 

 Eddie O had a meeting with Lesley and Penny to establish links with 
Gartner. Funding was in place for Gartner to help with the VMS and DTTP 

budgets up to end of May.   
 
Eddie O shared and discussed the CVS spreadsheet with the group. 
 
ACTION:  Joy and Eddie R to pick up testing 
ACTION: Equality screening – Brendan to request services of Judith Tener and 

Stephen to assist in drafting EQIA screening. Judith Tener and Stephen Smith to 
have a discussion with Eddie O. 
ACTION:  Eddie O mentioned he would set up a meeting re procurement/PALS 

with Stephen Stewart 
ACTION:  Dan had asked for a meeting for next Wednesday re Covid Certification:  

Review of the End to End Walkthrough.    Helen to set up. 

 
AOB 

 
Eddie R had mentioned this week was the Highlight Report week.  There wasn’t very 

many changes in the report this week. If any members in the group would like to 
respond to the Report to send responses to Linda/Joy. 
 

 

 
NEXT MEETING:  THURSDAY 27TH  MAY @ 1PM 

  



 

ACTIONS: 
 
 

NO ACTION 
 

OWNER DEADLINE 

1 Eddie R to link in with DHSC around 
testing feature for NI Travel Certification 

Programme 

Eddie R  

2 Eddie O/Eddie R/Joy to have a 
discussion offline re solution for covid 
certification. 
 

Eddie O/Eddie R  

3 Dan to follow up funding issue with 
Oversight Board and to get a Business 

Case started 

Dan  

4 Dan asked Helen to set up a meeting for 
next Friday afternoon afternoon re .Covid 
Business Cases and Backlog Review:  
Attendees: Eddie R, Eddie O, Austin, 

Claire, Lesley, Penny and Joy. 

Helen 28/05/2021 

5 Dan mentioned a call late May/early June 

re Review of Business Case: attendees:  
Dan, Austin, Penny, Lesley, Eddie. Helen 
to set up. 

Helen  

6 Joy and Eddie R to pick up testing re CVS Joy/Eddie R  

7 Equality screening (CVS) –  
Brendan to request assistance. 
Judith Tener and Stephen Smith to have 

a discussion with Eddie O. 

 
Brendan 
Eddie 

O/Stephen 
Smith 

 
28/05/2021 

8 Eddie O mentioned he would set up a 
meeting re procurement/PALS with 
Stephen Stewart (CVS) 

 

Eddie O  

9 Dan had asked for a meeting for next 

Wednesday re Covid Certification:  
Review of the End to End Walkthrough.  
Helen to set up 

Helen 26/05/2021 

 
 

DECISIONS: 

 
NO 

 

DECISION OWNER DEADLINE 

    

 

 


