NOTES OF MEETING
LEADERSHIP CHECKPOINT = DIGITAL COORDINATION CELL
9AM ON MONDAY 20TH APRIL 2020

Attendees: Dan West

Eddie O’Neill
Brendan O’Neill
David Bryce
Eddie Ritson
Eugene Mooney
Lisa Whyte
Helen Clarke

Apologies: Charlene McQuillan

Karen Bailey
Stephen Stewart

Dan sent email out last night, setting out a revised meeting structure beginning with
this morning’s call:-

1.

Work stream 6 is being renamed, to reflect the expansion of Eddie Ritson’s
responsibilities from focusing on the ‘Virtual Ward’ to include digital
technology work to support future Exit Strategy;

Moving away from attempts to cover every topic, every meeting — the new
approach will cover individual topics in more detail each day, and leave time
for targeted papers and high priority issues;

The approach to gathering and communicating status at the Digital
Coordination Cell level is not sustainable, we will apply a tailored version of
the DHCNI portfolio management structures and processes;

Exit Design work;

To have an agenda so we can include other people to attend, like Soo and
Rachael last week

Addition of secretariat for Coordination Cell (DP - Judith Tener; and SO -
Stephen Smith on T/W/T)



ltem 1
Eddie Ritson’s work has now expanded into digital enablement and exit
strategy. Dan would like to rename it to “Virtual Ward services and exit strategy”.

Eugene was speaking to Anne Wilson on call re lack of testing.

David to give Eugene update that Melissa done.

To invite Anne Wilson on the call at some point this week.

Dan to get materials from NHSx Digital re community testing approach.

To cover individual topics in more depth on specific days.

Everyone is on calls every day but might be better to just have the necessary
people who are needed so as to free up time.

David sent portfolio sent slides for gold command update. Dan intends to
send these out tonight.

Dan would like to include Katey Gunning and Lesley McGrann from the HSC
Board to join the Group so can progress with Commissioning and Portfolio
management.

Getting extra support from the Department with a new SO (Stephen Smith)
and DP (Judith Tener) to work on secretariat of the Digital Coordination cell so
that they can record and help manage actions for the meeting and to help the
next couple of months.

Number 4. Exit design:

We will be moving shortly to the next phase in lockdown situation and how to
feed back to the system.

David mentioned about the Encompass Programme offices at Clarendon
Dock facility were wired up and ready to go. They have 50 desks

ready. There are also 50 laptops “held” for Encompass that could also be
deployed in that location. Activation of this solution would provide the
requested location for undertaking “Contact Tracing” and could be handed
over to Encompass Team, already provisioned, at a later date.

Dan to engage with ROI this afternoon re records management alignment and
contact tracing across the island of Ireland.

Brendan — It was important that public communications around using personal
info during contract tracing activities is undertaken early to provide assurance
and comfort over privacy concerns. The activity should be part of
Communications stream of Contract Tracing — not an IS issue.

Dan — approximate app not sharing info. Contact tracing has own IG
framework. Manual process

Dan sent out a note to Hugo and will forward on to lan Young and Anne
Wilson.

Community testing



Updates:

Eddie O’Neill
e Eddie has secured £60k for DFC for sign language. Dan had obtained
approval from Deborah McNeilly, in case no funds were available, over the
weekend.
e Public facing information dashboard is published and live. URL is up and
running on the Departmental website.

Lisa Whyte:
e Lisa will add definitions out on dashboard to regional data dictionary.

Brendan
e Rolling up more laptops, etc and rolling out Webex conferencing.
e Proposed Richard Pengelly write to Sue Gray, Perm Sec DoF, asking her to
thank her IT Assist staff for work to support Dept of Health.

AOB

None

NEXT MEETING TUESDAY 21ST APRIL 2020 @ 9AM




