COVID-19 Wave 2 - Digital Coordination & Prioritisation
Minutes of meeting held on 19" November 2020 at 1pm

In attendance:

Dan West — Chair

Eddie Ritson
David Bryce
Eddie O’Neill
Lisa Whyte
Lesley McGrann
Claire Buchner
Brendan O’Neill
Stephen Stewart
Penny Hobson
Stephen Smith
Charlene McQuillan
Helen Clarke

Apologies:
Michael Quinn

Dan welcomed all to the meeting.

1. Update on ‘architecture options analysis’ workshop and plan from here —
Eddie R

e There was good progress made at the Tuesday workshop on DTTP/Vaccination
end to end architecture.

e There is a need to get another diary slot to pick up the remaining pieces.

e Next Thursday was a good slot for most.

ACTION: Eddie R to follow up getting a slot arranged.

2. Specific update on the vaccinations programme and immediate next
steps — Claire

e Tuesday’s DTTP/Vaccination workshop was good progress.

e Claire noted that there was a danger that the Vaccine programme
implementation group could jump to solution mode. It will be important that the
user and system requirements are clearly captured.

e Claire shared her screen and discussed a draft User Stories document she had
created following the Tuesday workshop.



Claire also had pulled together a set of assumptions that required review and
clarification. Claire shared the lists. This was reviewed yesterday with the
Implementation group.

A draft user needs specification to be with them for comment by tomorrow. To
take it to this group on Monday on how to address those needs and then to take
process from there.

In addition Claire had put together a list of DTTP potential roles required to
move the project forward.

A discussion followed on the complexities of dealing with the vaccine
programme and the need to have the project established on a more formal
basis — by project leads.

Claire is currently working on ToR re DTTP documentation.

Update on the DTTP Phase 3 SOC - Eddie R

A draft has been started but not finalised as yet. Hopefully Eddie R will get
something out by tomorrow. There are 2 Addendums awaiting Perm Sec
signature.

Cover for discovery activity required next. The initial SOC quickly set out what
the objectives were and to get approval for discovery money. Dan expressed
the opinion that progress may be slowed 2-3 weeks from that document. Dan
had written to Perm Sec, as accounting officer, for approval to expend money
in advance of an approved DTTP business case and maintain momentum.
Eddie R and Dan to talk offline on whether to include the discovery activities in
the Annex A document for approval to proceed until SOC is completed or
continue to move on without any funding.

Brendan and Dan to talk offline about the approval mechanisms.

Agreeing actions on commercial strategy for DTTP Phase 3 and
Vaccinations — Stephen / David

It was decided to look at the system requirements and the potential to contract
with an external partner re hybrid option, dynamics and rejig of new instance of
child health plus development of apps. For example it may be possible to
leverage existing frameworks and contract with DXC.

David mentioned maybe good to talk to DXC

Dan stated the main priority is to develop support systems for a vaccination
programme.

ACTION: Dan to have a conversation with Naresh (CMO group) to see if he could
come on our call.

5.

Update from Digital Data & Efficacy Task & Finish Group — Eddie O

Lisa’s colleagues are doing really good work.
To input stuff discussion needed to make public available
Measure outcomes and evidence — linkage in with external sources.

ACTION: Bit of work to do. Eddie O to link with Lisa next week.

Data access agreements to be signed off.



6. Check-in on actions log for COVID-19 Wave 2 - Digital Coordination &
Prioritisation Cell meeting

e Helen had sent out the updated action log for the group along with the minutes
and advised of good response.

e Dan had asked if the ToR of the Digital Cell Group could be sent to Gold
Command.

ACTION: Helen to follow up ToR

e Dan asked if Lesley and Penny could produce a status deck to send out to Gold
Command. It was advised Katey had previously done this in previous Digital
Cell calls. Lesley to work with Penny.

AOB

N/A

NEXT MEETING — MONDAY 23R° NOVEMBER @ 1PM

ACTION LOG: UPDATED ON 20" NOVEMBER 2020

ACTIONS: 19t November OUTCOME

1. Eddie R to follow up getting a slot
arranged for a second workshop re
DTTP/Vaccination end to end
architecture

2. Dan to have a conversation with
Naresh (CMO group) to see if he could
come on our call re vaccinations

3. Eddie O to link with Lisa next week re

Digital Data
4. Helen to follow up ToR COMPLETED
ACTIONS: 16" November OUTCOME

1. Penny to send ToR to the new | COMPLETED
Silver/Bronze command

2. Claire to respond to Mark E note COMPLETED

3. David to follow up with Charlie McCorry | COMPLETED
on suitability of reuse of the Child Health
system

4. David to consider if someone in his
team can help.— Project Manager

5. Helen to follow up the inclusion of an COMPLETED
Action log with the minutes. All to note
and complete.




6.

David to arrange ECR follow up call
with Lesley, Claire and BSO colleagues

COMPLETED

ACTIONS: 12t November

OUTCOME

1.

Eddie R to get a workshop in diaries next
week

COMPLETED

2.

Eddie O to have a conversation with
stakeholders about what questions they
need answered

Will be completed on back of
Lisa/Dan/Eddie/Mick meeting that
took place recently

Lisa/Dan/Eddie O to have a call to
discuss how to process and publish this
type of information in next day or so

COMPLETED

ACTIONS: 9" November

OUTCOME

1.

Dan to distribute to group paper from
PHA to CMO. Helen to send copy
around group

Eddie R sent to group on Monday

It was decided to have a BSO/ITS
conversation on Thursday’s Cell
meeting slot

COMPLETED

Dan to update Eddie O re previous
conversation with Matt Stibbs, Head of
Digital Product, Covid-19 Testing
Platform, NHS Digital

COMPLETED

ACTIONS: 6t November

1.

Helen to set up meeting re Dan,
Michael, Eddie O, Eddie R and Lisa for
next week

COMPLETED

Invite Margaret O’Brien, Chris
Matthews and Tony from BSO to group
to discuss what requirements for
primary/secondary care

Brendan to do up email for CMO

STILL OUTSTANDING

Dan to write to RP either Monday or
Tuesday next week

COMPLETED




