
COVID-19 Wave 2 - Digital Coordination & Prioritisation 
Minutes of meeting held on 19th October 2020 

 

 

In attendance: 

 
Dan West – Chair 

 
Eddie Ritson 
Eddie O’Neill 
Michael Quinn 
Claire Buchner 
Stephen Stewart 
David Bryce 
Brendan O’Neill 
Charlene McQuillan 
Lesley McGrann 
Penny Hobson 
Stephen Smith 
Helen Clarke 

 

Apologies: 

 
Lisa Whyte 

 
 
 

Dan welcomed back everyone to the second Wave of the Digital Co-ordination Cell. 
 
Dan opened the meeting by informing the group that Jackie Johnston has set up a 
revised command structure that will merge Gold, Silver and Bronze cells to form one 
group from across the service. 
 
A leadership group has also been set up chaired by Richard Pengelly and it includes 
Deborah Mc Neilly (finance), Jackie Johnston, Chief Execs from HSCB, PHA and Alan 
Stout. 
 
Kieran McAteer is the Temporary Acting Director of the new Covid Directorate.  
 
Using the agenda issued earlier Dan open the discussion.  
The issues are below. 
 
 
1. Terms of Reference - COVID-19 Wave 2 - Digital Coordination & 

Prioritisation Group 
a. Building on previous Gold Command Digital Coordination Cell –  
b. Leveraging DHCNI Operating Model  
c. Agreeing scope to be monitored 
 



 We had a TOR for our last Digital Co-ordination Cell that will be 
remapped for our new Wave 2.  Penny is helping to develop the TOR 
to refresh the workstreams. 

 Priority is to establish mechanisms to ensure funding will be made 
available and complete business cases.  

 The group will be agreeing urgent COVID decisions and putting in 
governance mechanisms in place to support existing portfolio 
arrangements.   

 Dan using the example of early discussions on a vaccination 
programme to illustrate the need for a planning function.  Eddie R 
said there was a need to be clear on how this group fits with the 
DHCNI. 

 David mentioned there will be sensitivities around using existing 
screening processes to support a phased vaccination programme. 

 Claire had mentioned about the commissioning of the other 
governance groups - any ability to "allow" the design and delivery 
groups to act more quickly with perhaps some additional individuals 
for a set period of time. 

 
 

2. Establishing priorities of the group 
a. Helping trusts to respond to increasing demand / re-establish capacity: 

 

 ICU is nearly full.  Acute services are getting really strained.   

 Eddie R referred to social comms, etc.  Eddie to give Dan comments 
offline.   

 Dan said that this was a conversation that Digital should certainly be 
involved in.  

 Dan mentioned to David the need to help Trusts with IT 
requirements.  David has already reconvened that group. There 
have been requests for point of care test machines, etc from the 
Trusts back to BSO.  A business case may be needed.   

 Mick Quinn raised the issue of large quantities of information being 
stored in separate systems and the need to be able to share this 
information to enable access for all stakeholders.  

 Dan made the point that all priorities were dependent upon securing 
the additional funding needed and the additional resource. He said 
that the intention would be to actively recruit additional staff to help 
develop and deliver the projects and programmes.  
 

b. Helping CMO_G & PHA to expand CTC capacity: 
 

 As we continue to see positive cases per day will need more 
contract tracing capacity. Dan highlighted this in his email earlier 
today (go to bottom of email)   

  



 
c. Supporting TEAG to expand access to virological testing (pillar 1 and 

new technologies): 
 

 To build a NI workflow as part of the strategic response.  Improve 
access to services. 
 

d. Operationalise Wave 1 digital products: 
 

 Damien Moore in DHCNI team is working on this.  To reflect how 
digital products recently developed are moved to the operational 
side and thus free up DHCNI staff members to move to new 
projects. 
 

e. Preparing for new products through use of programme discipline 
 

 Analysis – the burden goes on BSO.   

 Digital workplace to get licensed to carry out some things.  

 This is all dependent on resources and money being available. 

 Setting strategic goals and setting with stakeholders.   

 See ways to revise and upgrade existing solutions. EG co-
operation with NICS (DoH) in the development of tools such as 
MS Teams to support document sharing. Dan has already 
engaged in some discussions with NICS ESS colleagues. 

 
f. To ensure Digital design and roll out occurs in context, aligned with 

interdependencies across Departments and policy areas.  
 

 Develop awareness of opportunities to collaborate with initiatives 
in other departments and ALB's  

 To raise awareness of the effectiveness of joined up working 
within and without the Health environment to maximise the 
delivery of services. 

 
3. Delivery updates (if required, exception basis only) 

a. Digital Test, Trace and Protect  
i. Delivery update – phase 2* 
ii. Digital Self Trace penetration testing 
iii. PHA CTC IT equipment provision 

 

 Eddie R highlighted the existing strong relationship with Kainos re 
contact tracing system.   

 The main barrier to progress is sorting out business cases.   

 The HSC is well prepared with the apps, test registry.   

 A discussion took place on what PHA may need if there is an 
increased demand for PHA led Contact Tracing Centre.  

 PHA have been provided with 100 laptops, but realistically are 
expected to need 600. They need to get approval sorted. 



Headsets are a problem as they had run out.  Capita are being 
really good in getting equipment short term.  

 Action – Eddie R to add this requirement to the Business Case 
Addendum.  

 
 
 
Ran out of time to reconvene on Thursday 
 
 

Actions:   

 Need to contract Kainos to look at telephony system integration.  

 Expansion of Kainos funding; 

 Need to go ahead and buy 600 laptops for PHA. Eddie R to add the 600 
laptops requirement to the Business Case Addendum.  

 Need new ToR. 

 Going need more money re stakeholders, new business case – can’t be 
slowed down. 

 Sense of scope and sense of some of the key product manager role 

 
Agreed Product Managers 
 

 Claire has agreed to be the lead for the vaccination programme and Eddie 
O’Neill was nominated for product manager for the testing portal.   

 To get support from BSO to help these roles and define what needs to be done.   

 The proposed Vaccination programme would probably need some specialist 
knowledge around people who work in that sector.  David and Dan to have a 
separate conversation about this.  David spoke to Stephen Stewart on 
Thursday what can be paused to enable resource to be redirected. 

 Dan had a meeting with Chris Matthews and Margaret O’Brien about vaccines. 
To have a conversation with David and his team.   

 
AOB  
 

 David had asked Dan if he could email through a copy of the new structure for 
Gold/Silver command that Jackie Johnston had structured.  Eddie R to talk to 
Kieran McAteer. 

 Eddie O – the 111 agreements and policy lead needs resolved – Charlene said 
there was no replacement for Carol. Kieran McAteer to get sorted.  Need 
someone to be appointed. 

 
 

 
NEXT MEETING THURSDAY 22ND OCTOBER 2020 @ 1PM 
 


