
NOTES OF MEETING 
LEADERSHIP CHECKPOINT – DIGITAL COORDINATION CELL 

9AM ON TUESDAY 19TH MAY 2020 
 
 

 
Attendees:             Dan West 
   Brendan O’Neill 

Charlene McQuillan 
Eddie O’Neill 
Stephen Stewart 
Claire Buchner 
Lisa Whyte 
Judith Tener 
Lesley McGrann 
Katey Gunning 
Karen Bailey 
David Bryce 
Eddie Ritson 
Michael Quinn 
Helen Clarke 

 
 
Apologies:            Eugene Mooney 

 
 
Chairs comments: 
 
Digital TTIS project –  
 

 The project mandate is now finalised.  Eddie Ritson issued it yesterday to 
CMO.  They are meeting today for approval.    

 There are Programme Board meetings happening this week. 

 NHSx app “go live” rescheduled for 28th May.   

 It was agreed that a meeting with the Product Managers would be beneficial to 
maintaining project momentum. Eddie Ritson to follow up. 

 
Proximity App update – 
 

 Dan had a brief call with Minister late yesterday about the Paper for the Proximity 
App after the Executive meeting yesterday where no direction was forthcoming. 

 A revised paper is to be brought to the Executive for this Thursday. 

 It was agreed that given the uncertainties around the way forward that it would be 
sensible to scope out and plan the development of an alternative decentralised 
solution for NI with ROI input.  Eddie O’Neill, Eddie Ritson and Dan to follow up at 
meeting this morning at 11am. 
 

Comms Plan  

 Stephen Wilson had written a Comms Plan for TTIS. It seeks to engage key thought 
leaders in NI.   



 It was agreed it might be good to also conduct public focus groups to discern any 
areas of concern about the use of an App in NI.   

 Brendan and Charlene raised the recent contact by a member of DHSC legal team 
seeking early engagement with NI representatives on any of the legal basis for the 
app operating in Northern Ireland. Charlene to arrange a meeting with Nicola from 
DHSC, Eddie Ritson and Rosemary Taylor (PHA) and potentially DSO, to discuss.  

 Eddie O’Neill is to advise on any information or landing pages required to support the 
App introduction 

 
 
Digital Coordination Meetings going forward from next week 
 

 It was agreed that due to the fact that the initial pressure to respond to the Covid 
pandemic is reducing the daily meetings could be rescheduled to a couple of times a 
week starting from next Monday.   

 Eddie Ritson received an email from Jackie Hyland re concerns about the use of the 
MS Dynamics platform to support the TTIS work.  Eddie to follow up. 

 Dan to write to Jackie Hyland today to join our morning call for a 15/20 minute slot 
tomorrow morning. 

 
Portfolio Updates – BSO (Karen Bailey) 
 

 Dashboard – there are detailed highlight reports behind each of these.   

 ECR Enhancements – continuing at pace. It went live over the weekend.  

 Digital Workplace –Work is developing at pace.  IT colleagues and Mark Kendall 
involved in that. 

 GMS Remote Work Provision – is almost complete.  Rolling out of headsets and 
webcams.   

 National Testing – already covered earlier with issues and re the files coming 
through. Updated files coming through re tested. Waiting on backlog.  Detailed report 
on highlight report. 

 Independent Sector Access – completed and closed. 

 Office 365 – pilot enablement plan be agreed with supplier. 

 Contact Tracing – waiting report from Big Motive.  Further extension of contact 
centres at location.  End to end user journey from Big Motive.  Dan to send a link to a 
current mirror board. There is a Workshop this afternoon with Big Motive.  Dan to 
send to group after this meeting.   

 Shielded Patients – testing done for first patients. Letter issued by Dr Margaret 
O’Brien and Sloan Harper to all trusts. Moving on with good progress. 

 Primary Care – tests done at primary care processes agreed with barcoded with 
health care number.  Developed by Tony and his team.   

 Distribution of Equipment – all under way and will be closed.  Digital workplace 
and BAU now to get back to normal business. 

 
It was agreed that there continued to be benefits in having discussions on the Portfolio 
Projects on a once a week basis.  
 
Katey and Lesley to do their updates tomorrow.   
 
AOB 
None 
 
NEXT MEETING WEDNESDAY 20TH MAY 2020 @ 9AM 


