NOTES OF MEETING
LEADERSHIP CHECKPOINT — DIGITAL COORDINATION CELL
9AM ON MONDAY 18™ MAY 2020

Attendees:

Dan West

Eddie O’Neill
Brendan O’Neill
Stephen Stewart
Lesley McGrann
Katie Gunning
Stephen Smith
Judith Tener
David Bryce
Karen Bailey
Helen Clarke

Apologies: Eugene Mooney

Charlene McQuillan
Lisa Whyte

Michael Quinn
Eddie Ritson

Chairs Business

There are 2 priorities for this week —

Proximity App:

The paper for the Proximity app forwarded to the Executive for consideration
last Thursday is on the agenda for today.

Three MLAs have written to Minister. They have said that they would be
happy to go with the NHSX app as it will get it moving quicker.

A short discussion on the Comms Strategy plan followed.

Dan to bring it up at the Regional Steering Group tomorrow the urgency of
having the Contact & Tracing processes supported by the App finalised if App
is to be successful.

Governance arrangements for Pre Pandemic:

There was a discussion around getting back to normal duties. Over the past 6
to 8 weeks work has been focused on tackling the impact of Covid.

Need to work out how to best to get people back to work.

Consideration was given to reducing the frequency of meetings.



David Bryce had a call with Trust IT heads on Friday re getting back to normal
and how offices are going to set out the workplaces.

Karen highlighted that a paper has gone to BSO SMT this morning to talk
about getting back to work.

Stephen confirmed that the HSCB have issued a paper on— “Operation

blitz”. Staff are asked to come in this week to lift unnecessary clutter off
desks and a deep clean cycle will be carried out every weekend.

Brendan to ask Laverne Montgomery and Brigitte Worth about arrangements
for the department.

It was decided that it would be good if all papers were shared among this

group.

Infrastructure — DOH (Brendan)

To consider how to take advantage of the change in working practices forced
on the Department and resources needed to provide a new working
environment. One area already identified was the outstanding requirement to
share information and resources between HSC and DOH networks.

Infrastructure — BSO (David)

AOB

Two new firewalls installed as ordinary business. The virtual device will be
kept running as a contingency.

TTIS intend to work on premise and have asked to look at premises in County
Hall, Ballymena. Just looking at that as an option. Wanted to know how long
it would take. The network functionality is there but cabling deployment could
take 2 weeks.

David noted that the Data Dashboard didn’t get updated this weekend and
there were comments about a server failure. Brendan confirmed that it was
not a HSC issue rather it had been an IT Assist problem.

Actions, issues and risks — Judith and Stephen

Judith and Stephen had 2 meetings with Eddie O’Neill and Charlene last
week. No more lined up for this week. Have a draft RAID log but not
populated as much as People are hard to get.

Judith drafted a ToR and sent to Dan over the weekend.

NEXT MEETING: TUESDAY 19™ MAY@ 9AM




