
COVID-19 Wave 2 - Digital Coordination & Prioritisation 
Minutes of meeting held on 18th March 2021 at 1pm 
 
In Attendance: 

 

Dan West – Chair 
 

 Eddie O’Neill 
Eddie Ritson (joined later) 

Stephen Stewart 
Brendan O’Neill 
Claire Buchner (joined later) 
Lisa Whyte (joined later) 

Cormac O’Brien 
Austin Tanney 
Michael Quinn 
Katey Gunning 

Joy Beaumont 
Stephen Smith 
Lesley McGrann 
Helen Clarke 

 

 
Apologies:   

Charlene McQuillan 

David Bryce 
 

 
 

Dan welcomed all to the meeting. 
 
 
1. Austin gave an update on Data 

 

 New, interim Dashboards have gone live, giving general information on 
Vaccinations. These are not official statistics. 

 Automated version to handle daily updates to be pushed forward. 

 Brendan brought to Dan’s attention the email from the Statistics Regulator 
enquiring about the new dashboards.  

 There continue to be issues with the timeliness and accuracy of Trust data but 
work is progressing to resolve this. 

 Patricia Donnelly to get early access to statistical data from VMS system for 
operational purposes 

 Dan/ Austin to illustrate work on “Effectiveness” at Vaccination Programme 
Oversight Board. 

 Potential to use AptVision modules for data ingest to VMS at SSE Arena 
venue.   

 Concerns remain over delays in GP’s moving to VMS and information flow 

back to GP medical systems. 



 
There was a discussion around data quality about how to progress H&C number and 
API details.  
ACTION:  Stephen Stewart to talk to Aptvision on the potential for scaling up their 

data capture service. 
ACTION:  Dan mentioned he would bring the SSE Arena arrangements up at the 

Oversight Board this afternoon. 
ACTION:  Dan to share the Digital update document intended for Oversight Board 

with the Group  
ACTION:  Austin to send GP numbers and tables/slide to Dan to distribute to 

Oversight board this afternoon. 
ACTION:  Dan to ask for a slot for Austin at next Thursday’s Oversight Board to set 

up a presentation on the VMS dashboard.  
 
 
Joy gave an update on VMS /DTTP: 

 

 DTTP:  Revised Stage 3 business case went back to DoH this morning. Formal 
approval awaited.  

 Information capture from LAMP is progressing and LFT is up and running.   

 A meeting with Matt Wills has been arranged to talk about asymptomatic 
testing and information capture.   

 Private testing of international travellers may also come up.   
 
Dan gave a quick update on VMS: 

 

 Dan mentioned Aptvision has decided to move to Google Cloud Services and 
have contracted with Big Motive to conduct Accessibility Audit. As these 
changes resulted in significant modifications to the infrastructure a pen test of 
the Booking Portal was carried out, for audit purposes. Hopefully to go live 

next few days. 

 Pharmacies making progress on gaining access to MS Dynamics but there 
was an indication that some in CPNI may have considered their own booking 
facility.   

 Access by Pharmacy staff to Patient Data seems to be the biggest concern.   
 
Cormac BSO Update 

 

 Discussion on move to BAU.  

 There was a discussion around the current STAP process and potential 
amendments to take account of using Cloud based “infrastructure” compared 
to ”on premise”. 

 Dan is to ask the Oversight Board if there are plans in place for Community 
Pharmacists accessing the VMS system. There is a wish to avoid duplication 
of effort in developing an alternative booking system. 

ACTION:  Cormac mentioned Ben and David are to agree on STAP next week and 

to bring to their SMT next Monday.   
 



 There was a discussion around a newly developed Pharmacists booking 
platform. 

ACTION:  Stephen Stewart has a discussion set up re H&C number governance.     

 

 Eddie O mentioned to Dan there were 2 more attendees for this afternoon’s 
call at 2.30pm re Vaccine Passports stakeholder engagement.   

 
AOB: 

 

 Lesley was contacted by Mark Toal from the Southern Trust about setting up a 

regional digital solution to manage hospital visits as plans progress to open 
hospitals for visiting.  
After discussion, it was agreed to commission some discovery work.  
ACTION:  Lesley to take forward discovery work with the Southern Trust. 

 

 Joy mentioned about capturing information and tracking Schools and LFTs.  
After discussion it was agreed that Joy would talk to Matt Wills, who is the 
Head of Symptomatic Testing Programme. EON asked for clarity on policy 

lead (DoH or DE) and the Data Controller. 
ACTION: Joy and Austin:  To revisit this on next week’s Digital Cell meeting.  

 
 

 
NEXT MEETING:  THURSDAY 18TH MARCH AT 1PM 

 
  



ACTIONS: 
 
 

NO. ACTION 

 

OWNER DEADLINE 

1. Data: 

 
Stephen Stewart to talk to Aptvision on 

the potential for scaling up their data 
capture service. 

 
Dan mentioned he would bring the SSE 

Arena arrangements up at the Oversight 
Board this afternoon. 
 
Dan to share the Digital update 

document intended for Oversight Board 
with the Group  

 
Austin to send GP numbers and 

tables/slide to Dan to distribute to 
Oversight board this afternoon. 
 
Dan to ask for a slot for Austin at next 

Thursday’s Oversight Board to set up a 
presentation on the VMS dashboard.  
 

 
 

 

 
Stephen Stewart 
 
 

 
Dan 
 
 

 
Dan 
 
 

 
Austin 
 
 

 
Austin 

 

2. Cormac mentioned Ben and David are 

to agree on STAP next week and to 

bring to their SMT next Monday.   
 

David/Ben  

3. Pharmacists - Stephen Stewart has a 

discussion set up re H&C number 
governance 
 

Stephen Stewart  

4. Digital Hospital visits: Lesley to take 

forward discovery work with the 
Southern Trust 
 

Lesley  

5. Schools and LFT – Joy and Austin To 

revisit this on next week’s Digital Cell 
meeting 

 

Joy and Austin  

 
 
 


