COVID-19 Wave 2 - Digital Coordination & Prioritisation
Minutes of meeting held on 18th January 2021 at 11am

In attendance:

Dan West — Chair

David Bryce
Eddie O’Neill
Claire Buchner
Stephen Stewart
Austin Tanney
Michael Quinn
Brendan O’Neill
Lisa Whyte
Charlene McQuillan
Stephen Smith
Katey Gunning
Lesley McGrann
Helen Clarke

Apologies:

Eddie Ritson

Dan welcomed all to the Group.

As there is no specific items for in-depth discussion today Dan invited the group to
provide an overall update on key work.

Key points/updates for escalation:

Austin started a discussion re use of DHSC portal and capturing lab tests for NI
residents
e The system, as built by Deloitte is looking good to go by end of the week.
e |t will capture all required information on LFT and feed to test registry
e Update to portal in next few weeks to accommodate the LAMP portion.
e There continues to be a challenge re capture of NI H&C number due to fact
solution is UK wide. H&C number will be mandated through process instructions
to local staff.

e Dan moved to consider the LAMP capture work that Queen’s had been building.
David is engaging with Karen, Shane and Gartner meeting today at 1pm to
come up with costings and timeframes.

e Dan asked how HCN integrates with test registry



Lesley to ask Cormac, BSO, to respond re LAMP testing capture
solution. Austin to send details to Lesley. ACTION AUSTIN

The discussion moved on to Analytics:

In-patient data is to move into BHSCT Azure in first instance for storage
purposes

Identifiable datasets —David mentioned the data has been loaded into the data
warehouse and is now complete. The Data Warehouse would manage the
restricted access to the data.

There remain IG issues to be addressed as solution moves forward and
permit future analytics work.

It was agreed for this to be added to the BSO “ask” list. ACTION: Lesley to
add to list

Vaccinations Key Points - Claire:

AOB

Collating financial information for Vaccinations Programme.

Kainos is working on v2 of clinical workflow, hopefully to be finalised today.
Further development of booking platform needed in next two weeks.

First meeting of IG Workstream meeting today that will take forward the
required work on DPIA, Data Sharing agreements and Privacy Notices.

Data integration work continues. The Reporting requirements are changed on
a daily basis. Some outstanding data remains arising from early work in Trust
and Care Homes but will be integrated into VMS by end of this week

This will leave data currently being captured in GP systems to be incorporated
once VMS GP access portal systems goes live at beginning of Feb

All moving on rapidly. Difficult to keep track of decisions being made and by
whom.

Work on a Cyber Security Pen Test had been started today re Kainos building
for clinical workflow. Claire to have a call after this one.

Mark Kendall had a call earlier with Kainos and MDSEC. Stephen Stewart to
follow up with Mark. ACTION Stephen Stewart

ACTION: Lesley to follow up with Cormac (BSO) re LAMP Tests.

NEXT MEETING: Thursday 215t January 2021 @ 1pm



ACTION LOG: UPDATED 18™ JANUARY 2021

ACTIONS: 18th January 2021 OUTCOME

e Lesley to follow up with Cormac (BSO) re
Lamp

e Stephen Stewart to follow up with Mark re
pen testing

e LAMP testing capture solution - Austin to
send details to Lesley.

ACTIONS: 11th January 2021 OUTCOME

e Eddie O to take action re considering
engaging similar stakeholders as for
StopCovid app.

e Diagram re targeted architecture — Karen
to send over to David

ACTIONS: 7t" January 2021 OUTCOME

e Mick to forward slides to group




