
COVID-19 Wave 2 - Digital Coordination & Prioritisation 
Minutes of meeting held on 17th December 2020 at 1pm 

 
 
In attendance: 

 
Dan West – Chair 

 
 David Bryce 
 Eddie O’Neill 

Eddie Ritson 
Stephen Stewart 
Claire Buchner 
Penny Hobson 
Austin Tanney 
Michael Quinn 
Lisa Whyte 
Brendan O’Neill 
Charlene McQuillan 
Katey Gunning 
Helen Clarke 
Stephen Smith 
 

 
Apologies: 

Lesley McGrann 
Karen Cheyne 
 

 
Dan welcomed everyone to the group. 
There were 2 topics to be covered in this meeting: 
 

 Update on Vaccinations; and  

 Discovery work – conclusions and expanding testing capacity 
 
Discovery work 
 
Eddie O shared his screen with the group re document re discovery work  
 

 There was a considerable strain on test availability at start of the pandemic. 
Increased demand is anticipated in January. 

 Projections are national portal pillar 2 testing will increase to 15,000 resulting 
in a shortfall of 5,000 test 

 The challenge for the HSC is how to enable the service to maximise capacity. 
How can Digital Cell help? Practical problems include lack of resources and 
lack of testing products. Discovery work has begun – options for that and what 
can be spun up quickly are being examined. 

 Beyond the creation of a digital solution there is a second problem – 
managing data flows and automating the current manual record 



matching. Currently the 2 main issues are Health and Care Number and 
mobile phone number capture  

o Set of meetings have happened. 
o No costs in the document as yet.  
o Considering vendors 
o Deadline to deliver document by tomorrow.   

 NI Overflow portal – secure a NI resource for use by for citizens for NI. 
o Digital solution – some co-operation from colleagues in England. When 

testing hits 75% demand runs into difficulties.  Put a link to a NI portal 
that will be a natural flow pillar 2 portal with tight roles.   

o Functionality had to be built in.   
o Potential to link generation of booking slots to available resources. 
o Presenting easy titles.  Need a simple table for issues re functionality. 
o Civica and Aptivision both could equally deliver solution re functionality. 
o Eddie O has created a document to use as an assessment tool 
o Report will be done as soon as receive costs. 

ACTION:  Eddie O to send reports to Dan and Eddie R and copy to Sinead for 
information. 

 Data capture DHSC product may be good. 

 Spin out project plan will look at.  Dependencies will be mapped on it.   

 There was a discussion around integration with lab systems and how to flow 
data and capture information and cross checking at test centre  

 Civica done up a prototype solution for Belfast Trust 

 Lateral flow tests – being used in a screening way.  Welsh are putting out 
testing policies and pillar 2 testing.  The potential lack of sensitivity means we 
may need twice weekly testing. 

 Need digital data capture particularly for HCN and mobile phone number. 

 Brendan mentioned yesterday at other meetings Liz Mitchell had to slow work 
down as MS Dynamics licences had run out and therefore it was important 
that business owner kept such issues in mind. Eddie R messaged to say that 
particular issue had been resolved. 

 There was a discussion around the funding position – Need new money for 
new business case.  Finance functions is spread thinly and will take time. 

 Eddie O said Kainos were providing a word document for Joy Beaumont to 
help with BC. 

 Charlene had a query from Cathy Cole Belfast Trust around IG for the 
booking system which she sent on to Claire and Rosemary PHA and IG leads 
on the vaccination programme. 

 
 
Update on Vaccinations: Eddie R 
 

 Dan shared with the Group a document he had sent earlier to the oversight 
group for this afternoon’s call. 

 Emphasis on ongoing stops and starts of supply. Trying to spin up vaccine 
management solution. 

 Vaccine supply and who targeted has been a problem. Decisions have had to 
be made on which staff to prioritise 



 Trust had started vaccinating vaccinators around a week ago.  Tried to 
introduce to a digital recording solution in live mode and have only been 
partially successful.  Undertaking paper records or placing information into 
spreadsheets for uploading into vaccine management system as an interim 
measure. Solution in place – not fully used as yet due to technical and end 
user issues.  Followed up with Trust IT and Heads. 

 Training events for staff going out to deliver vaccinations in Care Homes are 
being run today and tomorrow 

 VMS booking platform will be switched on later today but not operationally for 
Trusts. 

o Need for a more discussion around GPs – need to work out how to get 
the data from VMS into a central registry.  Trusts would like to ensure 
to maintain information record. 

o Set of basic data requirements needs to be determined.  Not clear how 
analytics and data flowing area where envisaged more questions being 
asked. To follow up with a workshop to be on this in early New Year 
which is possible and requirements. 

o Mobile workflows for Trusts and care homes required. 
 

 Information Governance – view that PHA will be data controller. PHA want to 
discuss further. Service being commissioned by the Department.  

o Charlene mentioned it may have been commissioned by Department 
but the statutory responsibility for vaccination programmes rests with 
PHA as outlined in a paper submitted by herself and Claire at the 
outset of this. There will be other data controller involved at various 
points including Trusts and GPs 

o Charlene to share the paper with the group and if PHA feel they need a 
formal direction from CMO this could be arranged, as this was also 
discussed and agreed with CMO group 

o Dan mentioned Olive bringing up at the Oversight Board meeting this 
afternoon and will make decisions this afternoon.  Dan to feedback to 
Charlene. 

 

 Michael would like to help re data analytics.  Austin mentioned he will follow 
up with Elaine (Scotland) around analysis and reporting on key data. 

 
AOB 
 

 There was no update on Dashboard except for Austin T’s so Penny had sent 
out a reminder for input into dashboard earlier in the week but there were no 
responses.  Penny will write out to all with another reminder.  

ACTION Penny to issue reminder for Dashboard Updates 
 

 Charlene mentioned about the query from ICO about development about risk 
stratification tools for priority for vaccinations.   

ACTION:  Charlene to follow up with Chris Matthews or Lisa White/Tony. 
 
 

  



Brendan mentioned the need to be aware of Equality / Section 75 
considerations with regard to the vaccinations programme.  
 
Eddie O said that the 111 helpline issues were being addressed.  

 
 
NEXT MEETING:  Meeting to be held off until Monday 4th January 2021 unless 
there is a need. 
 
 
  



ACTION LOG:  UPDATED 17th DECEMBER 2020 
 

ACTIONS: 17th  December 
 

OUTCOME 

AOB 
Penny to issue reminder for Dashboard 
Updates 
Query from ICO - Charlene to follow up with 
Chris Matthews or Lisa White/Tony 

 

   

   

 
 
 

ACTIONS: 10th  December 
 

OUTCOME 

Documenting app / DTTP procurement 
decisions – Brendan/Stephen 

 Stephen Smith to link in with Linda. 

 Eddie O to send figures for Pen Testing 
through by COP today 
 

 
 
 
COMPLETED 

Electronic Transition Form for Nightingale 
Hospital at Whiteabbey – David B 

 David to find out re timeframes 

 

A review of the Lean Portfolio Approach 
followed: 

 Dan to talk to Penny off line with 
highlight reports 

 

 
 
 
 
 
 
 
 
 


