COVID-19 Wave 2 - Digital Coordination & Prioritisation
Minutes of meeting held on 17" June 2021 at 1pm

In Attendance:

Eddie Ritson - Chair

Brendan O’Neill
Austin Tanney
Eddie O’Neill
Stephen Stewart
Lesley McGrann
Lisa Whyte
David Bryce
Claire Buchner
Charlene McQuillan
Linda McRandle
Nadene Aspel
Joy Beaumont
Helen Clarke
Stephen Smith

Apologies:
Dan West

Michael Quinn

Eddie R welcomed all to the meeting and mentioned he was chairing the meeting on
behalf of Dan today.

The Minutes of last week's meeting were agreed. Eddie R mentioned to the Group
about following up on the Action Log and to let Helen/Stephen Smith know of any
updates/changes.

Highlight Report

Joy shared her screen with the group and went through the Highlight Report.

Issues Register:
e Changes to App Library and is now being reported on.
e CVS is out of discovery and now being reported on.
e There was a conversation around mismatched records and data quality. There
were a lot of problems and work was ongoing.
e ACTION: Claire is to have a meeting re demographics this afternoon. Eddie O
mentioned he had already had a meeting with BSO around this issue and

mentioned he was building up a Business Case. Eddie R was keen that this
work was formalised. ACTION: Eddie O to take forward.




ACTION: Claire to add in another issue on Log re GP (CVS). She will update
it for next week.

Eddie O mentioned he had a meeting re CVS — Private test data. He has been
engaging with Departmental Solicitor's Office. Eddie believes that there are no
barriers to using private testing companies but measures will need to be in
place to ensure that travellers get test results in time to travel.

ACTION: Eddie O to raise it on DA call this afternoon.

Charlene was on a call with Dicky re data controllers. Charlene talked Dicky
through it as there were issues.

VMS to change from Mick to Austin.

There was a discussion around VMS vision and roadmap and vaccinations
around 12-17 year olds with some caveats. An addendum to the BC is needed
for this. A new Business Case for the Booster Programme needs to be
progressed.

Eddie O ran through CVS and mentioned the Pen Testing for CVS to be done
next week.

Decision Log

Work is continuing on reflex assays and Pillar 2 testing data
Joy had listed all Eddie O’s decisions on one report for ease of reference.

Update on VMS — Claire

Phase 1 has been extended. Trust was to close doors end July/mid August but
extended to mid September.

Bookings are well down.

Those under 40 are being offered Pfizer instead of Astra Zeneca. Over 40s
can only book at Pharmacies. This change needs to be updated via the
Community Pharmacy Booking app. Pharmacies to get supplies of Pfizer over
the next couple of weeks. Work is also ongoing to pick up specific groups; e.qg.
asylum seekers.

Austin showed his screen and updated on the take up rates VMS.

Trusts doing a lot of work in big factories with large numbers of foreign workers and
mobile teams also doing a lot of work in areas identified as having a low uptake. Austin
mentioned a low uptake in the Polish community so suggested that translation into
other languages may improve the situation.

DTTP Update — Joy/Eddie R

Joy mentioned they are supporting PHA with surge planning, Lamp and LVT.
Lamp to go live next week. IG issues have been resolved.

Joy mentioned about drop zones for bar codes. ACTION: Eddie O and Joy to
have a call offline.



VMS Update — Eddie O

e Eddie mentioned there was nothing more to add from earlier discussions. On
target for mid/end July for paper solution and digital app. Brendan mentioned
about the influx of AQs coming in to the Department.

ACTION: Eddie O asked Linda to follow up re comms
ACTION: Brendan mentioned he will follow up comms with DoH Press Office

AOB:
David mentioned on a call earlier there was talk about getting an extra 300 contact

tracers for the surge planning and orders for kit. Joy had liaised with BSO re costs,
etc.

NEXT MEETING: THURSDAY 1ST JULY 2021




ACTIONS:

NO ACTION OWNER DEADLINE
1 Work on a fix for mismatched HCN | Eddie O
records to be formalised
2 Discuss issues re the use of private | Eddie O
testing companies on DA call
3 Have a call offline about drop zones for | Eddie O and
bar codes Joy
4 Follow up re comms for CVS Linda
5 Follow up re comms for CVS with Press | Brendan
Office
DECISIONS:
NO DECISION OWNER DEADLINE




