
NOTES OF MEETING 
LEADERSHIP CHECKPOINT – DIGITAL COORDINATION CELL 

9AM ON FRIDAY 17TH APRIL 2020 
 

 
Attendees:             Dan West 
                               Eddie O’Neill 
                               Stephen Stewart 
                               Brendan O’Neill 
                              David Bryce 

Lisa Whyte 
Charlene McQuillan 

                               Helen Clarke 
 
Apologies:            Karen Bailey 
   Eddie Ritson 
   Eugene Mooney 
 
 
 
Rachael McKibbin, Head of Small Business Research Initiative, BSO to join the call 
at 9.45am.   
 
 
 
Brendan O’Neill (DOH) – Infrastructure update 
 

 Continuing roll out PC Equipment.   

 Minor disruption today to data feed to departmental statisticians because of 
upgrade to NICS/ BSO network connection. 

 Spoke to Darren McCaw over issues using Zoom for the Strategic Cell 
meeting and advised an alternative approach to avoid meeting conflicts 
arising from use of Dan’s account. 

 Completing a much needed departmental ICT asset register.   
 
 
David Bryce (BSO) – Infrastructure update 
 

 Report for the weekend – some slides later today.  One issue arising with 
RAG rating as not sure what needed or costings.  

 All mostly green on the report.   

 National testing – looks from slides got yesterday that the mass testing of key 
workers, etc will be a nationally driven process off the back of the SSE 
approach.  Ideas around trust driven mass testing are being overtaking.  To 
go live next week.  David and Eddie Ritson are having another meeting today 
at 2pm.   

 Dan to have call with Simon Eccles at 10.30am this morning to get 
laboratories into place and see what needed.  

 Digital Mobilisation – haven’t done anything on future project 
implementation.  Next steps – Ben Doran had circulated a proforma business 



case but nothing done with it yet.  A confirmed business case will be need to 
progress Microsoft agreement.  To do something with it reasonably soon.   

 Dan to get approval for spend. Might have to do a detailed business case. 

 Stephen mentioned the proforma.  Ben and he have a call this morning at 
10am with Microsoft to firm up England, NHS Wales issues. 

 Dan to read today the proforma that Pete Struthers (Microsoft), Mark Kendall 
had written.     

 Dan wants a meeting re Proforma next week (90 mins) with David, Ben, 
Stephen and himself.  Helen to set up. 

 
 
Eddie O’Neill – update 
 

 An inaccuracy in reporting on app downloads has been detected that caused 
an under reporting. 1,224 sessions on apple – 2,200 over a 24 hour period 
and up to 48,000 downloads. Eddie O’Neill to chase up with Damien. 

 Dan sent to Richard Pengelly (DoH Perm Sec) and Deborah McNeilly the 
Business case proforma document.     

 Associated Website, mirroring app information, to go live today.   

 Dan sent the Business case document proforma to Eddie and Stephen 
Stewart yesterday with a few mark ups. 

 Sign language relay – to have a decision by lunchtime today. Stephen to look 
at budget document and to be put into business case.  Dan to check with 
Deborah and Richard Pengelly (DoH Perm Sec) today for spend. 

 
 
IG – Charlene McQuillan - update 
 

 Charlene had a call with Ken Moore, IG Lead at the HSCB re Data Access 
Agreement. 

 Privacy Advisory Committee guidance on direct care information sharing has 
raised a few queries. Charlene to go back and agree clarification.  Should be 
allowed to share information. 

 .   
 
 
Lisa Whyte – update 
 

 No big changes since yesterday. 
 
Stephen Stewart - update   
 

 Nothing to report 
 
 
 
  



SBRI involvement 
 
Dan welcomed Rachael McKibbin Head of Small Business Research Initiative, BSO 
to the call.  She introduced herself to the group and what her job entails. 
 
Her job entails dealing with SBRI. 
 
The group discussed with Rachael: 
 

 contact tracing 

 Services around vulnerable population, e.g. services offered by DFC and 
supermarkets reserving delivery slots for shielded people 

 Application to assist with collation and co-ordination of People volunteering to 
help. 

 
 
Rachael is happy to do research to see what is on the market.   
 
Dan had mentioned it would benefit Rachael if she could have a conversation with 
Soo Hun. 
 
 
AOB 
 
None  
 
 
 
NEXT MEETING – MONDAY 20TH APRIL @ 9AM 


