COVID-19 Wave 2 - Digital Coordination & Prioritisation
Minutes of meeting held on 16" November 2020 at 1pm

In attendance:

Dan West — Chair

Eddie Ritson
David Bryce
Lesley McGrann
Claire Buchner
Brendan O’Neill
Stephen Stewart
Penny Hobson
Stephen Smith
Charlene McQuillan
Michael Quinn
Helen Clarke

Apologies:
Eddie O’Neill

Lisa Whyte

Dan welcomed all to the meeting.

Penny had circulated the group ToR last week. She had not received any comments
back and asked if everyone was content. There were no objections raised.

ACTION: Penny to send group ToR to the new Silver/Bronze command.

Dan proceeded to the agenda for this afternoon’s COVID Digital Coordination Cell
Meeting:

1. Update on ‘architecture options analysis’ workshop and attendance —
Eddie R

e There is going to be an all day workshop tomorrow (Tuesday 17" November).
Attendees are: Dan, Eddie O, Eddie R, Stephen, Michael, Claire, Lesley and
from Kainos — Anthony Dooher and Pete Struthers from Microsoft.

e It was decided to have a follow up discussion with BSO colleagues on the
outcomes.

¢ Claire advised that there had been no decision on the preferred system to
manage future vaccinations. Dan said we there would be clarification soon on



that question. Tony and Charlie McCorry have been looking at the potential
of re-using the existing Child Health system
ACTION: David to follow up with Charlie McCorry on suitability of reuse of the
Child Health system

2. Update on Trust Digital Rebuild Bids — responding to 2020/21 December
Monitoring Round — Claire

e Dan had sent Business Case to DoH Perm Sec for approval but he cautioned
that Perm Sec has a large amount of Business cases awaiting his attention.

e Claire advised that DoH Investment Directorate has raised some questions.
The figures have been revised to suit time to spend. Approval is expected
soon with the potential to utilise capital slippage.

e Claire confirmed that the process was done a few weeks ago and sent to
Linda Carter (DoH IID) last week. Some trusts took some of projects out so
can spend money in year.

ACTION Claire to respond to Mark E note.

3. Agreed process with DoF for approval of DTTP Phase 3 and
Vaccinations — Dan / Eddie R

e Eddie R highlighted that the expenditure to date was 4.9m.

e Discovery phase expenditure for alpha stage OBC. Preparing to get initial
discovery work underway and get expenditure with Kainos.

e Dan mentioned the DTTP Phase 3 is starting to approach the £5m threshold.
If it goes over £5m, it will need DoF Supply approval.

e Claire brought up that the work would benefit from a dedicated Project
Manager. Claire asked the group how to progress this. It was agreed the
need to discuss as a senior team. Dan asked David if BSO ITS would have
capacity.

e Mick Q felt that getting a programme / project manager for the vaccinations
programme was a top priority.

ACTION: David to consider if someone in his team can help.

e |t was agreed that Microsoft would get a bit of time in tomorrow’s
architecture analysis workshop to present a Vaccination management
solution created in MS Dynamics.

4. Paper to Perm Sec on funding approvals immediate cover (see attached)
— Dan /EddieR

e Dan had sent a paper to Perm Sec this morning setting out all
outstanding Business Cases (see attachment).

e Discussion of the paper to be on agenda for TMG next Monday.

e Dan asked Mick about their discussion last week re data and analysis and
the need to get funding to Finance



Commercial strategy for DTTP Phase 3 and Vaccinations — Stephen /
David

Stephen mentioned there is nothing more at the moment. To follow up at
tomorrow’s meeting before pursuing with Peter Wilson.

Update from Digital Data & Efficacy Task & Finish Group — Eddie O

Eddie O not on today. For follow up on Thursday

Creation of an actions log for COVID-19 Wave 2 - Digital Coordination &
Prioritisation Cell meeting

Dan mentioned about creation of an action log.

ACTION: Helen to follow up the inclusion of an Action log with the minutes. All to
note and complete.

AOB:

Brendan — highlighted the media attention on Kainos today — Dan said a lot of
local team want to help.

There was a discussion about the inclusion of non-clinical information
regarding the post medical discharge of Covid patients in the ECR

Action Discussion on Post Clinical discharge information to be set for a quick half
hour with Lesley, Claire and BSO colleagues. David mentioned John McGrath may
be able to attend but he is on leave at the moment.

ACTIONS: 16t November OUTCOME

1.

Penny to send ToR to the new | COMPLETED
Silver/Bronze command

2.

Claire to respond to Mark E note

3.

David to follow up with Charlie McCorry | COMPLETED
on suitability of reuse of the Child Health
system

David to consider if someone in his
team can help.— Project Manager

Helen to follow up the inclusion of an COMPLETED
Action log with the minutes. All to note
and complete.

David to arrange ECR follow up call
with Lesley, Claire and BSO colleagues




ACTIONS: 12t November OUTCOME

1. Eddie R to getaworkshop in diaries next | COMPLETED
week

2. Eddie O to have a conversation with
stakeholders about what questions they
need answered

3. Lisa/Dan/Eddie O to have a call to
discuss how to process and publish this
type of information in next day or so

ACTIONS: 9" November OUTCOME

1. Dan to distribute to group paper from Eddie R sent to group on Monday
PHA to CMO. Helen to send copy
around group

2. It was decided to have a BSO/ITS COMPLETED
conversation on Thursday’s Cell
meeting slot

3. Dan to update Eddie O re previous
conversation with Matt Stibbs, Head of
Digital Product, Covid-19 Testing
Platform, NHS Digital

ACTIONS: 6™ November

1. Helen to set up meeting re Dan, COMPLETED
Michael, Eddie O, Eddie R and Lisa for
next week

2. Invite Margaret O’Brien, Chris STILL OUTSTANDING

Matthews and Tony from BSO to group
to discuss what requirements for
primary/secondary care

Brendan to do up email for CMO

3. Dan to write to RP either Monday or | COMPLETED
Tuesday next week

NEXT MEETING THURSDAY 19™ NOVEMBER 2020 @ 1PM



