
COVID-19 Wave 2 - Digital Co-ordination & Prioritisation 
Minutes of meeting held on 16th September 2021 at 1pm 

 

In Attendance: 
 

Eddie Ritson – Chair (obo Dan West) 
 
Eddie O’Neill 
Claire Buchner 
Charlene McQuillan 
Brendan O’Neill 
Joy Beaumont 
Austin Tanney 
David Bryce 
Stephen Stewart 
Lesley McGrann 
Nadene Aspel 
Stephen Smith 
Helen Clarke 
 

 
Apologies:   

Dan West 
Katey Gunning 
Linda McRandle 

 
 
Eddie chaired the Cell group today in Dan’s absence.   The focus of today’s meeting 

was Activity Updates. 
 
DTTP Update 

 

 Monoclonal Antibodies for cohorts. There are considerable challenges around 
identifying and providing the legal framework for accessing relevant data but 
discovery work is ongoing. 

 DHCNI agreed to seek to commission Big Motive to do a piece of discovery 

work through a Direct Award Contract due to their extensive understanding of 
the data and IT elements involved. Eddie O keen to have a better understanding 
of the clinical delivery context of the proposed MA solution.   

 PHA have taken over contact tracing for school. There are potential challenges 

around “capability to consent” for digital self-tracing operated by those under 
16s. Eddie O mentioned previous work on the Proximity App might be helpful.   

 There were issues reported with entering ROI/ other UK region postcodes in 
the DST application. This was resolved overnight. 

 The validation of vaccination status during Contact Tracing engagements was 
identified as a Ministerial priority. Eddie R reported that two small pilots are 
being run and that PHA are only achieving successful contact with 20% of 
positive cases.  



 Policy consideration continues to be given to the proposed hospitality check-in 
QR codes. 

 PHA is matching medical details on positive tests through child health 
applications.  Austin suggested it should be able to do matching with testing re 
C2K or another dataset.  IG may be a problem as there are no arrangements 
in place regarding additional uses for this data set. 
ACTION:  Charlene, Austin to have a chat with DSO about the legal 

implications. 
 
VMS Update 

 

 All Trust mass vaccination centres except Ballymena are now closed. 

 There has been a big push in Universities and FE Colleges to encourage 
vaccinations but the numbers have been low. 

 South Eastern Trust and Western Trusts are to start booster vaccinations next 
week for Care Homes and front line HSC staff.  To use Pfizer or Moderna for 
booster.   

 Write backs to GP records are in progress. 

 Preference is to have the booster jab co-administered with the flu jab.  

 A lot of new dynamics licences will be needed for the expanded use of the VMS 
solution but a flexible arrangement with Microsoft has been agreed to allow for 
changes in staffing. 

 Trusts are aware of previous issues with data quality and are keen to avoid 
repetition. 

 Pharmacies and GPs will go live next Tuesday. 

 The Department is very confident that mass vaccination centres will not be 

required going forward.  

 Austin raised the issue of the definition of being “fully vaccinated” in relation to 
data analytics in light of the introduction of booster doses. Claire said that her 
understanding was that anyone with two doses was considered to be fully 

vaccinated. Eddie O said that in relation to international travel, it was likely that 
EU will make this determination and it will be adopted globally.  

 Eddie reported that NI will shortly join the Public Key Infrastructure (PKI) which 
will automatically exchange our vaccinations information with other countries 

on this network.   
 
CCS Update 

 

 160,000 Certificates have been issued.   

 Still no plans regarding NI domestic use of vaccination information.  In England 
it has been agreed to stand down domestic use Certificates for the time being. 

 The primary focus for any app developed for NI Domestic use will be data 

minimisation.  

 If domestic use in NI is introduced, resources for a Call Centre will need to be 
significantly scaled up, based on experience of the Covid Certificate operation . 
There is likely to be a spike in initial demand and an eventual 900k applicants  

for such a certificate. Alternatives to  the NI Direct services are being explored 
 
Brendan asked if Certificates can be obtained for the citizens who were involved in the 
Novavax Vaccine trials. Eddie O advised that letters had been issued to participants 

but as EU has not approved Novavax yet, they will be unable to prove their covid status 
to enable international travel. However Eddie understood that this approval was fairly 



close. There was a discussion around the scope of the current Big Motive 
engagement.  Stephen Stewart advised that the work had gone to one provider. Eddie 

said that there was clear rationale for the choice of Big Motive and he would be content 
to present the case for a Direct Award Contract. Stephen to send Eddie O the blank 
DAC form.  
ACTION: Stephen Stewart 

 
Stephen Stewart advised that there was requirement to put a partnership framework 
in place for future stakeholder engagement work.  
 
AOB 

 
Nadine reinforced Eddie’s concerns around a winter surge saying that the 
Western Trust was already considering how to rationalise services in order to cope 

with additional pressures.  
 
Nadine also raised concerns around the lantern Project particularly around security 
and verification. Joy to send Nadine some information by way of reassurance on these 

issues.   
ACTION: Joy 

 
Charlene raised the issue around IG with the TTP programme. She had flagged that 

she had recirculated the old IG TTP Matrix to Joy, as this was a document she was 
maintaining as TTP project support with input from the Pillar Leads, Charlene was just 
following this up. Eddie R mentioned he will bring it to the DTTP meeting next 
Wednesday. Joy to talk to Karen to seek updates before next Wednesday’s meeting. 

 
Helen reminded the group about sending updates for the Action Log on a regular 
basis. 
 

Brendan mentioned the issue of data security and enhanced cyber threats during this 
very busy period. He asked everyone to use their position and communications to 
highlight the risks and the need to be aware.  Nadene mentioned there is a big program 
of work relating to this and it is a core priority across the 6 trusts. 

 
NEXT MEETING:  23RD  SEPTEMBER 2021 @ 1PM 

 

ACTIONS: 
 
 

NO ACTION 

 

OWNER DEADLINE 

1. Charlene, Austin to have a chat with DSO 

about the legal implications re child 
health data 
 

Charlene/Austin  

2 Stephen to send Eddie O the blank DAC 
form 

Stephen Stewart  

3 Send Nadine info on Lantern Project Joy  

4 Send Helen updates on outstanding 
issues on Action Log 

All  TUESDAY 
21ST SEPT 

 


