NOTES OF MEETING
LEADERSHIP CHECKPOINT — DIGITAL COORDINATION CELL
9AM ON FRIDAY 15™ MAY 2020

Attendees: Dan West

Eddie O’Neill
Brendan O’Neill
Eddie Ritson
Stephen Stewart
Lesley McGrann
Katie Gunning
Stephen Smith
Judith Tener
Lisa Whyte
David Bryce
Michael Quinn
Charlene McQuillan
Claire Buchner
Karen Bailey
Helen Clarke

Apologies: Eugene Mooney

IG — Charlene

The Section 255 letter - PHA side and Nicola from DSO on PHA side to have
a look at the final version including schedules covering data testing and
isolation note service. Charlene recommended that it be shared with Privacy
Advisory Committee with a request for an external review.

Charlene had a useful engagement with local ICO representatives on
Tuesday. The focus was on work being undertaken in response to COVID-19
and forward planning.

As a result Charlene has sent an invite to IG leads to meet with the ICO
representatives to discuss any challenges they may be having. She
recommended a BSO specific meeting be undertaken.



Information Standards — Lisa

Covid Codes:

e Still trying to finalise the definitive list of Nursing home codes. There are
outstanding issues across dual role care homes. Hopeful to have a resolution
by Monday. The issue is around how such homes are recorded across the
HSC.

e A definitive list of Testing Centres is also being compiled.

BAME recording
e Following interest in capturing ethnicity information on work is underway to
capture information. Lisa will circulate known potential flows and sources. Lisa
will circulate known potential flows and sources. Lisa to share information on
BME/ ethnicity and systems capturing this data.

Shielding:
e The first set of registrations occurred last week and there was a 75%
match. Information quality issues will be followed up with DfC.
e Letter issued to Trusts asking them to work in re coding guidance.

App:
e Lisa is getting the Analytics team to help with graphs today. Had demo with
Civica today on information available and requirements.

e Lisa to share information on BME/ ethnicity and systems capturing this data.

e Discussion around the TTIS project. A project mandate has been prepared.

e Re National testing data — there is now an issue/day delay, this was the
subject of the article that Brendan referred to yesterday. Getting a lot of
coverage. It was agreed that there is a need to minimise process delays
across the piece.

Dan shared his screen re report on the proximity app about pillars and
foundations, looking at digital to support TTIS strategy.

e Pillar 1 — Rory Hanratty from Kainos was agreed with Karen and David to be
the Product Manager.

Pillar 2 — Dr Eddie O’Neill — integrating with proximity app.

Pillar 3 — Mark Kendall as he knows how to build contact centres

Pillar 4 — Keith Harper BSO.

Pillar 5 — Analytics — Dr Michael Quinn

Discussion about how the Department and HSC should organise to assist in the
return to a new normal was discussed at last night's TMG.




NEXT MEETING; MONDAY 18™ MAY @ 9AM




