
COVID-19 Wave 2 - Digital Coordination & Prioritisation 
Minutes of meeting held on 15TH April 2021 at 1pm 
 
In Attendance: 

 
Dan West – Chair 

 
Eddie Ritson 

Stephen Stewart 
Brendan O’Neill 
Claire Buchner 
Lisa Whyte 

David Bryce 
Austin Tanney 
Michael Quinn 
Eddie O’Neill 

Charlene McQuillan 
Joy Beaumont 
Stephen Smith 
Lesley McGrann 

Linda McRandle 
Helen Clarke 
 

 
Apologies:   
 Katey Gunning 

 
 

 

Dan welcomed all to the meeting.  
 
On today’s call, Dan would like to focus on 2 topics: 

 

 Data work with vaccines registry. Need to consider data quality and what 
needs to be done to improve it.  

 Handover of digital products into steady state operations (Business as 

Usual).  PHA is the most likely business owner.  Also need to finalise BSO ITS 
infrastructure work. 

 
Work that needs addressed:  

 

 Charlene reminded all about the outstanding IG pieces of work – DPIA and 
MOU’s 

 David mentioned that Cormac had a list of all that has been done and another 

list of what still needs to be done.    
ACTION:  To circulate to the group. 

 Brendan highlighted the need to get the bits of outstanding information for the 
documents on the Digital Cell response to Covid to be published on the DoH 

website.  

 Dan: summary of digital solutions for providing certification of Covid Status and 
business cases 

  



 
Eddie O – Covid Status: 

 
Eddie mentioned that due to the various use cases and potential uses the term Covid 
status is considered more accurate than vaccination certification. There were 
discussions around that at the moment.  Vaccine status will be required for 

International travel.  A number of groups have been set up to consider various 
aspects. Scottish colleagues are leading on a Common Travel Area 
Group.  NI Executive have set up a Cross Departmental Working Group – first meeting 
will be next Wednesday.   

 
An app based approach with paper backup may be required. Both solutions will need 
to link into back end architecture (test registry etc) 

 

Eddie R highlighted the need to orchestrate engagement with ICO.   
 

Dan mentioned he will be securing some money and that a Business Case will be 
developed.  
 

Charlene highlighted some IG issues.  Eddie O has already had conversations with 
the ICO and is hoping to continue with regular meetings.  
ACTION:  Eddie O to keep Charlene in loop.   

DECISION:  Dan said he will use this Group to approve the mandate in 2 weeks’ 

time.     
David highlighted the potential additional complexities as a result of the need for real 
time information.  

Austin felt that there was vaccination and testing data available and there are clear 
method of retrieving it.  
 
 
Data Work – Austin: 

 
Austin discussed the Internal Vaccination Programme Dashboard 
 

 GPs and Trusts reporting was via manual submission of information but they 
are now switching over to VMS. 

 There is now very nearly parity between manual and automated reporting.  

 There are some records where the reason for vaccination has not been 

recorded however this will be rectified when second doses are administered.  

 BBC has been in contact about over apparent disparities in over 50s 
information.   

 Austin is working to add a breakdown of data by deprivation index in anticipation 

of future requirements 

 Mick Quinn highlighted the need to pass this work on to the HSC data analysts. 
Austin has already made a start on this with PHA.  

 Enough data is matching to provide confidence for reporting purposes.  Vaccine 

uptake and efficacy looks good. 
 
There was a discussion around uploaded data re GP’s and unmatched records.   
Eddie O mentioned there was a Technical Sub-Group which has been set up and 

highlighted it would benefit Austin to join this group. Austin confirmed he was content. 
 



ACTION:  Dan asked Austin to send over some screenshots of the Dashboard so he 

can show to the Oversight board this afternoon. 

 
Brendan mentioned the usefulness of the Dashboard in addressing FOIs. Austin 
stated that this version it is not technically accessible (Firewalls etc) for public 
consumption.   
ACTION:  Dan mentioned a briefing/meeting should be arranged with IAD to inform 

them and begin discussion on public facing version.  Mick and Austin to arrange with 
IAD.   
 

Charlene highlighted ongoing concerns on IG issues around selected testing data 
flows, raised at CMO Oversight Board. Information is being fed to PHE with no feed to 
NI. It should be possible to utilise existing NIPEX arrangements. However once 
technical arrangements are confirmed TTP Policy leads for testing will need to ensure 

IG documentation held by DHSC and PHA are reviewed and revised. Joy liaising with 
PHA IG.   
ACTION: Joy to pursue DPIAs and Privacy Notices to ensure updates. Joy to ensure 

DAAs in place for any interim arrangements.  

 
 
Dan reminded members about the remaining information on previous work needed for 
publication on the Departmental Website.  Stephen Smith was collating the information 

and was awaiting responses from Eddie R re DTTP costs and Claire re VMS.   
Claire confirmed that her last table contained the information needed on commercial 
partners.   
ACTION:  Eddie R is working on disaggregating costs and will send figures to Stephen 

Smith and Dan to finalise for inclusion in the documents.  
 
 
AOB 

 
Dan reminded Austin to send over screenshot of the Dashboard as previously 
mentioned above. 
 

 
 
NEXT MEETING:  THURSDAY 22nd APRIL AT 1PM 
 

  



 
ACTIONS: 

 
 

NO ACTION 
 

OWNER DEADLINE 

1 Circulate Cormac’s “Done” and To do” list David   

2 Keep Charlene in the loop re IG issues 
on vaccine passports  

Eddie O  

3 Austin to send Dashboard screenshots to 
Dan today for Oversight Board 

Austin TODAY 

4 Mick/Austin to arrange a briefing with IAD 
on Dashboard 

Mick / Austin  

5 Joy to pursue DPIAs and Privacy Notices 
to ensure updates. Joy to ensure DAAs 

in place for any interim arrangements.  

Joy  

6 Send financial figures for commercial 

partners on DTTP to Stephen Smith / 
Dan  

Eddie R  

 

 

DECISIONS: 

 

NO 
 

DECISION OWNER DEADLINE 

1 Group to consider and approve mandate 

for work on Vaccination passports 
 

Dan 29/04/21 

 
 


