NOTES OF MEETING
LEADERSHIP CHECKPOINT — DIGITAL COORDINATION CELL
9AM ON THURSDAY 14™ MAY 2020

Attendees: Dan West

Eddie O'Neill
Brendan O’Neill
Eddie Ritson
Stephen Stewart
Lesley McGrann
Katie Gunning
Stephen Smith
Judith Tener
Lisa Whyte
David Bryce
Michael Quinn
Charlene McQuillan
Karen Bailey
Helen Clarke

Apologies: Eugene Mooney

Chair’s Business

The Proximity App paper was sent up to NI Executive today.

o The plan is to integrate with British and Irish app.

o The date for deployment by NHSX has been put back to 25" May.
Dan shared the confidential slide decks from NHSx with the group.

Dan received comments from Karen and David yesterday re project mandate
paper for the TTIS. By end of today Dan will hope to have a second look at
the document. Dan, Stephen, Lesley, Katie to arrange a conversation.

There is a Workshop arranged for this afternoon to finalise the “End of
journeys” which Big Motive is helping with.

Big Motive following up on interviewing stakeholders so to finalise on structure
and roles and completion of end of user journeys.

David mentioned that there was potential for the HSC to become participants
in the NHSX Microsoft 365 licensing agreement. If the HSC is interested then
BSO will need to register by cop tomorrow with NHSx. Prospectus with
website. Dan is content that BSO register on behalf of DHCNI.



e There is a call in diaries next Thursday re Enterprise Licensing Deal with local
Microsoft representatives. This is a regular meeting. It was decided that to
have a conversation about the Business Case for Microsoft 365 usage. A pre
discussion call to be arranged in diaries for next week with David, Karen,
Stephen Stewart, Ben Doran and Mark Kendall. Helen to arrange

e Brendan alerted the meeting to the potential for zero rating of data calls made
to specific Video Consultation providers as set out in the latest DCMS
SITREP. Brendan to follow up.

e There was a short discussion on a report in the Health Service Journal about
missing COVID-19 test data.

NEXT MEETING: FRIDAY 15™ MAY 2020 @ 9AM




