
NOTES OF MEETING 
LEADERSHIP CHECKPOINT – DIGITAL COORDINATION CELL 

9AM ON WEDNESDAY 13TH MAY 2020 
 
 

 
Attendees:             Dan West 
                               Eddie O’Neill 
                               Brendan O’Neill 
   Eddie Ritson 

Stephen Stewart 
Lesley McGrann 
Katie Gunning 
Stephen Smith 
Judith Tener 
Lisa Whyte 
David Bryce 
Lisa Whyte 

   Michael Quinn 
                               Helen Clarke 
 
Apologies:            Eugene Mooney 

Charlene McQuillan 
Karen Bailey 
 

 
 
 
Chairs Business: 
 

 Dan informed the group about the new name given by recovery phase, test 
trace isolate and support (TTIS) phase. 

 Dan had a discussion with Karen and David yesterday afternoon (Tuesday 
12/5) re Business owner of each project to provide business, operational and 
clinical leadership.  It was decided that it would take a combined effort 
between BSO and DHCNI to identify who was best placed, across the HSC, 
to pick up the different roles. 

 
 
Eddie ONeill – update 
 
App –  

 version 36 going well.  Downloads have risen to almost 64,000     

 It would be useful to have a breakdown of usage in graph form for senior staff 
by end of week.  Eddie to follow up. 

 There were 2 issues coordinating the time and the discovery piece.  Resolved 
this week.   

 Symptom checks are down from 7th May to 600.  Numbers are 
diminishing.  No issues of concern about the app.   

 



 
 
Chatbot –  

 The majority of questions are being answered. No. of calls had fallen although 
rose again following PMs speech with public seeking clarity. 

 Updated FAQ document was passed across to 111 colleagues.  111 analysis 
was held up by Chatbot work so have received a version of spreadsheet from 
Damien last night.   

 
Website –  

 Big Motive and Civica are assisting the PHA comms 
teams with timely updates to the news section. 
 

 Eddie to link with NIDirect to ensure access to symptom checker via NIDirect 
site. 
 

Deaf Interpreter service –  

 All ok.  No adverse publicity and feedback is good. 
 
Covid strategy –  

 Michael has went back to stakeholders for feedback.   

 Dan to follow up with Michael re information.   

 Aim to distribute more widely later this week before progressing up line.  

 Dan to do intro with Eddie to Liz. Eddie to follow up. 
 
 
AOB 
 

 Brendan mentioned about the DCMS update on Telecoms work - NHSX and 
Cabinet Office have been in discussion on using SMS text messages to 
promote contact tracing.  

 Soo Hun had done a demo re Savience was last week.  Soo Hun had 
committed so was finalised yesterday afternoon. 

 Soo to get a business case developed, quickly. 
 
 
NEXT MEETING:  THURSDAY 14TH MAY 2020 @ 9AM 
 
 
 
 


