COVID-19 Wave 2 - Digital Coordination & Prioritisation
Minutes of meeting held on 12" November 2020 at 1pm

In attendance:

Dan West — Chair

Eddie O’Neill
Eddie Ritson
David Bryce
Lesley McGrann
Lisa Whyte
Brendan O’Neill
Stephen Stewart
Penny Hobson
Stephen Smith
Charlene McQuillan
Helen Clarke

Apologies:
Claire Buchner
Michael Quinn
lpm To discuss BSO ITS requirements and involvement in the next phase

pandemic response

In attendance:
e Susan Campbell
e Cormac O’Brien
e Keith Harper
e Tony Doherty

1.30pm To discuss the Data Dashboard for COVID Digital Platforms

In attendance:
e Chris Cooley
e Phil Rodgers
e Tony Crockford

Dan started the meeting: It was decided at the last meeting that we would invite BSO
ITS colleagues and Lisa’s team to today’s meeting to discuss two subjects (see
above).



Dan reminded everyone as it's a very tight timeslot that we might not be able to cover
all in this session and will need to reconvene to a longer timeslot next week.

lpm:

Dan had mentioned what he would like out of the BSO conversation:
e What will BSO require for the next phase of Covid digital work
e What BSO to provide to deliver outcomes over the next 6 to 12 months.
e Anintroduction to a greater level of detail re next phase DTTP.
e David reinforced what Dan had said. David mentioned he had used Lesley’s
commissioning pipeline spreadsheet as it had more detail.
e The need to arrange a longer workshop meeting next week was agreed.

Dan handed the conversation over to Eddie R.
Given the time constraints Eddie had attempted to do 2 things:

1. Create a To-Do list using the project list Dan has circulated.
2. ldentify on To-Do list what the project priority would be and the relevant
involvement of BSO/ITS

Joy kindly shared Eddie R’s spreadsheet on screen with the group.

It was agreed that Digital TTP forward thinking and vaccination should be considered
beyond the scope of the existing Business Case.

Eddie R discussed with the group a graph illustrating, for each project its priority for
the business Vs the impact on BSO resources. He highlighted how mass testing would
create demands on scarce BSO resources.

Eddie invited the group to identify if there was anything missing and where in matrix
things fit.

e Dan asked how we could work best with BSO ITS colleagues to do this.

e David mentioned they had decided to bring back Pat to do coordination. They
would put through a Business Case for funding this work.

e David had done up a similar spreadsheet, like Lesley’s. Some things were
different but Lesley’s was more detailed.

e Dan highlighted the potential interaction with work on No More Silos.

e David - Trust put something on from their end. There was a conversation to see
if need same level. Discussed with Tony sensible thing to do, bearing in mind
not treat it, vaccination at priority. Announcement about vaccination — change
of prioritisation on what is on Eddie R’s plan. Less into mass testing and more
in vaccination.

e Dan was of the opinion that both vaccinations and contact tracing is high
priority. He said we may get direction on this from FM and DfM.

e Eddie O mentioned the need to examine interdependencies which might
change prioritisation.



Eddie R agreed to develop the graph into something to be used to inform other
parties on how projects are prioritised. He said that plans would need to be
made for relevant stakeholders to meet over the next number of weeks to
progress this work.

David identified the need for some internal BSO conversations and the
requirement to identify how to engaged skilled external resource.

Dan agreed that dependencies need to be considered and sought a planned
discussion for next week.

ACTION: Eddie R to get a workshop in diaries next week

Dan thanked Eddie for his discussion and thanked BSO colleagues for attending.

1.30pm:

Dan welcomed Lisa’s data team to the group.

Dan mentioned 2 things:

What can be done;
How do we convince those in control of funds of the efficacy of what we have
done so far.

Lisa mentioned she was glad to see H&C number was on the list of priorities.
Lisa handed it over to Tony.

Tony shared his screen and gave a presentation of how data could be used using the
App dashboard concept.

Dashboard ideas with STOPCovid App —it’s in real time.
Need platform to update it.

It would allow downloadable tables.

Produce rolling averages of uploads of positives for the App.
Highlight Registrations over a time period.

The meeting welcomed the ability to provide meaningful data from the App and
Eddie R welcomed the potential of the dashboard.

Dan asked if there was a similar dashboard for the Covid Care App. Tony said
there was.

However as the system is locked down to BSO system, due to firewall
configurations, Eddie O doesn’t have access to it

Eddie O —is keen to expose figures concerning who should be isolating, passed
on to 999, directed to OOH and sent for hospital care. These changes have
been accomplished by digital shift.

Chris demonstrated potential uses of information from the Covid Care App —
reporting symptoms in different areas, associated with details of positive tests
giving full picture by postcode. It could be used to highlight where the shielded
people were by area and identify potential hotspots are.

Tony highlighted that accessibility to the dashboard is a current problem.



Tony listed a number of other issues which he felt needed to be addressed
including lack of a single point of distribution, multiple instances of individual
datasets, inaccessibility of data protected by multiple DAAs, lack of awareness
of many data sources, incomplete or incorrect data, and lack of consistency re
data definitions and standards.

Action: Eddie O to have a conversation with stakeholders about what questions they
need answered

Dan stated that there are 2 key questions that need to be consider:

What can we do to support the business with the data we have and,;
What sources might provide the real time data that is needed.

Some issues need to be resolved to get better leverage from data. To have an agile
approach to this.

Horizon 1 — how do we do the delivery work and IG work that allows to put
information on web case service? Dan would like to be able to do that in a
week.

Tony mentioned it is urgent now to get the data out there and to build other
horizons like linking datasets to put on internet.

Dan did not wish to link to the IAD dashboard due to the need to avoid the
information being perceived as “Official statistics” but preparation of the
information should use the same professional technique.

Dan stated that it would be good to publish some form of testing statistics re
dataset for the downloads/uploads of SMS numbers, as IAD don’t have the
capacity to process that data.

Eddie O mentioned re Covid care app — that information could be published
using partial postcode instead of full postcode, to avoid “disclosure data
issues”.

Eddie R mentioned - Publishing data needs to be part & parcel of the 'digital
first' agenda and optimising compliance with advice

ACTION: Lisa/Dan/Eddie O to have a call to discuss how to process and publish this
type of information in next day or so.

AOB

None

Dan thanked all for attending the meeting.



ACTIONS: 12t November OUTCOME
1. Eddie R to get a workshop in diaries next
week
2. Eddie O to have a conversation with
stakeholders about what questions they
need answered
3. Lisa/Dan/Eddie O to have a call to
discuss how to process and publish this
type of information in next day or so
ACTIONS: 9" November OUTCOME

1. Dan to distribute to group paper from
PHA to CMO. Helen to send copy
around group

Eddie R sent to group on Monday

2. It was decided to have a BSO/ITS
conversation on Thursday’s Cell
meeting slot

COMPLETED

3. Dan to update Eddie O re previous
conversation with Matt Stibbs, Head of
Digital Product, Covid-19 Testing
Platform, NHS Digital

ACTIONS: 6™ November

1. Helen to set up meeting re Dan,
Michael, Eddie O, Eddie R and Lisa for
next week

COMPLETED

2. Invite Margaret O’Brien, Chris
Matthews and Tony from BSO to group
to discuss what requirements for
primary/secondary care
Brendan to do up email for CMO

STILL OUTSTANDING

3. Dan to write to RP either Monday or
Tuesday next week

COMPLETED

NEXT MEETING MONDAY 16™ NOVEMBER 2020 @ 1PM




