COVID-19 Wave 2 - Digital Coordination & Prioritisation
Minutes of meeting held on 12" August 2021 at 1pm

In Attendance:

Dan West - Chair

Eddie O’Neill
Claire Buchner
Charlene McQuillan
Linda McRandle
Nadene Aspel
Austin Tanney
Stephen Stewart
Lesley McGrann
Katey Gunn

Lisa Whyte
Eddie Ritson
Helen Clarke
Stephen Smith

Apologies:
Brendan O’Neill

David Bryce
Joy Beaumont

Dan welcomed all to the Group.

This week was supposed to be the Reporting week but due to the Cell meeting today
being rescheduled it was decided just to do the Update Week.

Dan mentioned he would like to cover two new bits of work on this call.

1. There was a note circulated from Chris Garland (Pharmacy) in the Department.
CMO had commissioned a roll-out of therapeutic antibodies of Covid-19.
Eddie O, Austin and Brendan had been implicated in the process. Discovery
work needs to be done and it was decided to bring some people from Austin’s
team to help out. A Business Case will be needed.

ACTION: call to be set up with Austin, Lesley, Chris Garland — Helen to set
up

2. There was a paper about validating vaccinations coming our way. There would
be an Executive decision later tonight to figure out what decision is needed to
put integration into VMS system. Lourda to come back. Eddie O cautioned that
without enforcement, this may be nugatory work in terms of achieving its
objective but Dan said it was the Minister’s decision.



Data Update — Austin

¢ Updated dashboard to include NISRA population estimates and to include
16/17 year olds.

Good engagement with PHA and knowledge transfer sessions.

New staff being recruited

Admission data linked to vaccinations daily doing manually at the moment.
Chat with NHS 1 lab and Austin will follow up with Frances later today.
Move flu data into analytics platform. Austin to chat with Mick tomorrow.

Dan mentioned about the StopCovid App. As it has changed throughout the
pandemic, would be good to get the data into the data platform. There are poor
quality data uploads and mismatched records. Issue is dashboard would need
updating

ACTION: Austin/Eddie O/Claire to follow up on a call with Patricia

CCS Update: Eddie O

e Due to a data breach the system had been stood down on 31 July.

e Since 1% August there has been about 40,000 certification
applications. There had been a problem with support/staffing with NI Direct
Helpline. Staffing was at critical point.

e Sure Certis going well. It has passed 90% of applications.

e A business case will be required for substantial resources to operate a call
centre function.

e There was a conversation around Domestic Use Cases. An 8 week lead time
is needed to develop the necessary solution for this.
ACTION: Eddie O and Dan to have a discussion offline

e Eddie O reported that while CCS was processing more than 90% of
applications automatically, various issues were necessitating manual
matching and contact from the telephone support team. Eddie O said that the
NIDA service could not cope with the demand and that it was necessary to
bring in additional resources through EY to assist.

e Solutions are being sought to resolve a number of “edge cases”.

e Linda reported that there were 1,700 emails in the Covid Cert mailbox.

e Dan to circulate paper on cost estimates to Perm Sec and finance colleagues.

VMS Update: Claire

e Addendum phase 1 been resubmitted.

e Final items on VMS backlog had gone live yesterday — Phase 1 is finished

e A Business Case needs to be completed for Phase 2 so that the Covid
boosters/flu vaccinations can be recorded in the VMS

e There was still an ongoing issue with mismatched records in the H&C index.
No further movement on this.

e Claire had a meeting with Prison Health. Their data will be uploaded into the
VMS in September and then every month after going forward.



Product development for phase 2 has slowed down and there are concerns
around the time limits. Given week to show progress. Has to be live by 5t

September. Needs new users to be trained.

There were issues around people receiving vaccinations in different

jurisdictions.

ACTION: it was decided to cover this on another call — Dan asked Helen to

include Eddie O in the SLT call on Friday afternoon (tomorrow).

DTTP Update: Eddie R

AOB

There will be changes in the CovidCare App to accommodate the new policy
around cardinal and non-cardinal symptoms. Civica will proceed with the

work.

Hospitality check in matter is still ongoing.
ACTION: Dan and Eddie to discuss.

Kainos is continuing to support for contingency development. Can be used for
the development of other projects if not utilised.

There is an issue with validation of vaccination status.

Eddie O/ Dan said that the Mesh solution for transferring vaccinations data between
jurisdictions is 2 or 3 weeks away.

Dan will raise the issue of how booster dose will impact on CCS with CMO and CSA.
ACTION: Eddie O to draft a letter for Dan to send.

NEXT MEETING: DUE TO LEAVE, THE NEXT MEETING WILL BE HELD ON

THURSDAY 26™ AUGUST @ 1PM

ACTIONS:

NO ACTION OWNER DEADLINE

1. Call with Chris Garland & others - | Helen 13/08/2021
therapeutic antibodies of Covid-19

2. Discussion around StopCovid App — call
to be set up - Austin/Eddie O/Claire to
follow up on a call with Patricia

3. Vaccines in different jurisdictions - | Helen 13/08/2021
Eddie O to be added on to SLT call

4. Hospitality check in matter discussion Dan and Eddie

5. Eddie O to draft letter for Dan re booster | Eddie O

dose impact on CCS




