NOTES OF MEETING
LEADERSHIP CHECKPOINT — DIGITAL COORDINATION CELL
9AM ON TUESDAY 12™ MAY 2020

Attendees: Dan West
Eddie O'Neill
Brendan O’Neill
Eddie Ritson
Stephen Stewart
Lesley McGrann
Katie Gunning
Stephen Smith
Judith Tener
Lisa Whyte
Karen Bailey
David Bryce
Charlene McQuillan
Lisa Whyte
Helen Clarke

Apologies: Eugene Mooney
Michael Quinn

Chair’s business:

e Dan had sent 2 documents to the group last night:

o Draft (version 1.3) of policy document re: Test, Trace, Isolate and
Support from CMO side; and

o A revised submission, for Minister Swann, on options for a proximity
app, taking into account the English vs Rol models and potential for a
dedicated NI app. This paper seeks Minister and Executive direction
the preferred way forward. The Perm Secretary, Richard Pengelly, is
to review this morning.

e Dan to have a call today with Karen and David on implications for system
arising from the draft Tack & Trace document. Helen to follow up with
Karen’s PS Jeanette.

Portfolio updates — Karen Bailey

Helen circulated Karen’s papers this morning.

GMS remote working
e Project status is green.
e Business case done for laptops, headsets and webcams.
e Using zoom for video consultations.



e Over 400 calls completed by April.
e Sourcing webcams and headsets. Near completion.

Primary Care Covid Centres
e All on track.
e Testing in Covid centres - Feedback from Eddie Ritson tomorrow

Office 365 pilot and teams
e Significant work done.
e Added trust domains to cloud services and access policy has been created.
e Decisions being worked through with heads of IT at the Trusts.
e Timeframe couple of weeks with validation report and feed back to digital
workplace programme.
e Karen and Dan to have a conversation about how to proceed.

Testing

e |ssues with data received include incomplete or missing postcodes, Numbers
of tests reported not matching numbers being done, 72 hour turnaround for
results (with impact on contract tracing)..

e The columns in the data file are well populated but would need more rows.

e Eddie Ritson to follow up with the Contact Tracing Cell.

e Eddie Ritson to follow up with Contact Tracing Cell re manual process re H&C
numbers, etc

e UK portal is updated to include care home route. Could be implemented here
in NI. It's in England at the moment. Eddie Ritson to follow up with Testing
Advisory Group

Shielded Patients
e Agreements between DFC and the Board re validation has been signed off.
e Registration website was launched on 5" May. There was a lot of toing and
froing with agreement and testing. 30% of the information from DFC not
matching up. Digital lead to be Margaret O’Brien. Lisa to follow up with
Margaret O’Brien today re an update on matching up.

NIECR
e A lot has happened on ECR enhancements.
e Added Key milestones of dates. Lot done over this over last couple of
months. No issues on delivery.
e Anissue has arisen with a requirement from Contact tracing centre to have
access to contact phone numbers stored in NIECR.

Digital workplace —
e Work ongoing and started working on Business Case.



Contact tracing

Reporting on bit with mandate for. Feed into discussions about earlier on how
programme is going to be set up.

Portfolio Management — Katey and Lesley

Katey mentioned a couple of points —

Dan had shared his portfolio pack on Monday morning with the group.

Katie referred to slides 8 - 39 projects being established re Covid response —
7 of those in discovery phase. The other 32 completed. 2 non returns. Katey
thanked all Project Managers for sending the updated information through to
her and Lesley. There are 2 outstanding from IAD.

Rest of projects reported on the slides.

Creation of an overarching action and decision log now with Judith and
Stephen.

It was agreed a RAID log entry should be completed to reflect risks or issues
on outstanding reports.

Katey had sent an updated version of the Analysis and updated version to
Dan’s email box last week. Helen to follow up to get a half hour call set up
with Dan, Stephen, Katey and Lesley.

Stephen Smith reminded everyone to let him know timings for 30 minute
discussions with each workstream.

NEXT MEETING: WEDNESDAY 13™ MAY 2020 AT 9AM




